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“Empowering Agriculture: Highlights of the HPCDP JICA ODA, Phase-IIin 2023”

The year 2023, which gave way to the New Year 2024, proved to be a dynamic period marked by significant achievements for
the Himachal Pradesh Crop Diversification Promotion Project (HPCDP) JICA ODA, Phase-1I. Evaluation against
predetermined physical and financial targets, as envisioned by planners and implementers from funding agencies like JICA,
the Government of India and the Government of Himachal Pradesh, underscores 2023 as a year characterized by significant
accomplishments.

It is my great pleasure to welcome MR. C. Paulrasu as Agriculture Secretary in Department of Agriculture & Miss Nishtha
Vengurlekar as Project Development Specialist in JICA INDIA. We also feel that the year 2023 was also important in many
other ways for inculcating spirit of togetherness and cooperation among farming communities. By November, 236 KVAs were
formed with 188 registered. Additionally, 110 online baseline surveys were completed, covering 7,332 farmers families.
Notably, 47 Subproject Development Plans (SDPs) were formed. SUB PROJECT DEVELOPMENT PLAN in Himachal
Pradesh Crop Diversification Project Phase-II is a document which is used to plan out the various needs and priorities of a
farming community in selected sites. It is a dynamic document and strives to address the requirements of changing times. It has
been planned to enable and motivate farmers to effectively resort to crop diversification/crop intensification, identify their
needs and find means to fulfill them in a time bound manner. FAO guidelines have been followed in conformity with standard
PRA techniques through process-based planning to prepare this document. Livelihood Plan and Service sector skill
development are new activities which offer alternative income to farmers. It also prepares grounds for Homestead agriculture,
including ways to augment issues on Gender Mainstreaming and to start group-based activity which pours in more money in to
their pockets. Regarding construction progress, as of November 2023, 216 DPRs were prepared, 139 put to tender, 81 has been
awarded and 64 currently under execution.

I am genuinely proud of what we've accomplished as a team. Your commitment to excellence has not only met but surpassed
expectations. Stepping into the upcoming year, let's carry this momentum forward. May the New Year usher in fresh
opportunities, sustained growth and even greater success.

Let me welcome the New Calendar Year 2024. I extend my best wishes on behalf of the HPCDP to our patrons in the JICA and
Government of India, GoHP, the farmers, the staff, the experts and the service providers of the HPCDP for the New Year 2024.

Dr. Sunil Chauhan
Project Director & Editor




Greetings to each one of you as we embark on another edition of our bimonthly newsletter. It is truly
heartening to witness the dedication and remarkable progress displayed by every staff member of project.
This magazine represents the projects activities undertaken across fourteen BPMUs during October and
November. We present a comprehensive overview of our progress, covering key aspects such as the total
number of DPRs prepared, reviewed by the PMC, DPRs put to tender, awarded works, works under
execution, KVA formations, online baseline survey completion, households covered, SDPs prepared,
farmers' support activities and other activities mentioned in the Minutes of Discussion.

Among these endeavors, a standout initiative is the development of the Center of Excellence at KVK
Bara. This visionary initiative is a significant step towards advancing our capabilities in vegetable nursery
production, innovation, training and knowledge dissemination. A Centre of Excellence (CoE) is not justa
facility; it's a commitment to excellence in vegetable cultivation. It encompasses characteristics such as
vegetable nursery production, knowledge dissemination, training, demonstration, collaborations,
technology adoption and maintaining quality standards.

The need for establishing this CoE is clear - to revolutionize the production of quality planting material,
introduce advanced technologies and maximize economic returns for our farmers. The proposed CoE at
KVK Baraunder HPCDP JICA Phase Il is poised to be a game-changer. Our strategy involves focusing on
protected cultivation, a key element emphasized by the Government of Himachal Pradesh to enhance the
income of small landholders. The CoE aims to bridge gaps, providing farmers with skills and knowledge
for effective automated protected cultivation. Anticipated outcomes include the establishment of a Hi-
Tech Polyhouse model, a dedicated CoE unit, capacity-building training programs, increased awareness
about Hi-Tech CoE cultivation benefits, improved farmers' knowledge and skills and the upliftment of the
socio-economic status of hill farmers.

I commend each one of you for your commitment to our project's success. Let's persist in working
together to achieve these milestones and create a lasting impact on the agricultural panorama.

Dr. Vinod K. Sharma
Chief Project Advisor




PROGRESS STATUS OF CONSTRUCTION OF MINOR
IRRIGATION SCHEMES

The DPMU Hamirpur has targeted to develop 54
irrigation schemes. As of November 2023, substantial
progress has been made with the preparation of DPRs for
38 subprojects. Tenders have been issued for 28 of these
subprojects, showcasing a proactive approach to project
initiation. Notably, 12 subprojects have been awarded and
the momentum continues with active execution
underway for nine of these subprojects.

DPMU HAMIRPUR

DPMU Palampur has targeted to develop irrigation
schemes in 98 subprojects, showcasing a comprehensive
vision for community development. Remarkably, DPRs
have been meticulously prepared for 70 subprojects and
tenders have been initiated for 46 of them. The
commendable achievement includes the successful
awarding of contracts for 21 subprojects and the current
active execution phase involves 15 of these subprojects

DPMU PALAMPUR

DPMU Mandi has a target to develop irrigation schemes
in 86 subprojects. 65 DPRs has been prepared so far &
tenders have been initiated for 36 subprojects. Notably,
work has been awarded for 30 subprojects, with tangible
outcomes evident in the active execution currently
underway for 29 of these subprojects.

DPMU MANDI
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Development of Irrigation schemes with a target of 58
subprojects has to be done in DPMU Solan, underlining
its commitment to enhancing agricultural infrastructure.
DPRs for 43 subprojects have been prepared until now
and tenders were initiated for 29 subprojects. Work has
been awarded for 18 subprojects while 11 subprojects are
under execution, showcasing the tangible impact of the
unit's initiatives on the ground.

DPMU SOLAN




STATUS OF COMMUNITY MOBILIZATION

AR SEPATHET O AGRICULTURE 3 |

DPMU HAMIRPUR

Different BPMUs under DPMU Hamirpur have formed 43 KVAs and
conducted baseline surveys for 39 subprojects till November 2023.
They have also prepared 14 Subproject Development Plans (SDPs).
The unit has been actively engaging the community, organizing 29
training camps where 859 farmers participated. These efforts show
the units commitment towards the upliftment of farming community.

DPMU MANDI

DPMU Mandi has achieved good progress by forming 69 KVAs and
successfully completing online baseline surveys for 31 subprojects by
November 2023. The preparation of SDPs for 16 of these subprojects
reflects their strategic planning. The active engagement with the
community is evident through the organization of 26 training camps,
where 857 farmers participated for gaining awareness about the
project's objectives.

DPMU PALAMPUR

Up to November 2023, substantial achievements have been made,
including the formation of KVAs for 73 subprojects and completion of
online baseline surveys for 23 of them. SDPs have been meticulously
prepared for 12 subprojects. The unit has been actively engaging the
community by organizing 55 training camps where 1964 farmers
participated with the objective of harnessing information about
project interventions.

DPMU SOLAN

AsofNovember 2023, 51 KVAs were formed, online baseline surveys
were completed for 17 subprojects & SDPs have been prepared for 5
subprojects. The unit has been actively engaging the community,
orgonizing 18 training campus where 630 farmers participated.




PROMOTION OF SHIITAKE — A MEDICINAL MUSHROOM

Trials on Shitake Cultivation at SCTC, Palampur started in April, 2022 and protocols for standard production technologies and
cultivation practices suited to local conditions have been developed which has resulted in excellent quality & production of
Shiitake Mushrooms. On average, a single Shiitake block can yield 800gm to 1kg of fresh produce. An expenditure of Rs. 27.67
lakhs have been incurred at SCTC, Palampur up to November 2023. Recognizing the highly perishable nature of Shiitake
mushrooms, with a freshness span of 2-5 days at room temperature, a strategy has been implemented to sun-dry the mushrooms.
This not only extends their shelf life but also enhances their overall quality. Various training sessions have been conducted for
farmers, aiming to impart knowledge and skills related to Shiitake mushroom cultivation.

The details of training sessions are provided below:

Particulars of Training Achievement up to 30th
November, 2023

Training Exp. Farmers Trained
Rs. No.

Training on “Shiitake Cultivation” 303947

Training on “Shiitake Processing” 134900




SPECIAL VISIT

Visit with Mr. Taki, representative of Japanese Trading Company “Matsuda Sangyo
Trading India Private Limited” at Kullu District

The Worthy Project Director extended a warm welcome to Mr. Taki, the representative of the Japanese Trading Company
“Matsuda Sangyo Trading India Private Limited. The entire team of SPMU and BPMU Kullu visited Sub Project Shirar
and Chharehra along with Mr. Taki to understand the project's current situation. Interactions took place with farmers
regarding the cultivation of Broccoli crop and the actual status of the standing crop was assessed. Detailed discussions were
held on cultivation practices, including cropping seasons, infestation and the management of insect pests etc. Various
aspects such as marketing channels, packaging, and other elements related to vegetable cultivation were also discussed.




"EMPOWERING FARMERS & UPGRADING MARKETS FOR
BETTER AGRICULTURE"

The detail of the upgraded Sub Market Yards along with utilized amount up to November, 2023 is as follows:

Name of Sub Market Yard Expenditure up to November, 2023 (in lakh)
Sub Market Yard Kangra/Jassor 95.97

Sub Market Yard Kangra/Passu 86.59

3 Sub Market Yard Kullu & LS/ Chauribihal 234.00

5 Sub Market Yard Kullu & LS/Khegsu 9.00

n Sub Market Yard Mandi/Takoli 463.00

7 Sub Market Yard Sirmour/ Nohradhar 116.00

n Sub Market Yard Shimla & Kinnaur/Tapri 185.00

9 Sub Market Yard Sirmaur/Ghandoori 74.24

n Sub Market Yard Sirmaur/Khairi 107.00

11 Sub Market Yard Solan/Solan 719.00

Sub Market Yard Solan/Vaknaghat 213.00

13 Sub Market Yard Solan/Kunihar 170.00

- T 2517.80

Amount of Rs. 25.178 crore has been utilized up to November, 2023 by the project through HPSAMB, Shimla, with the
objective of upgrading designated APMC Market Yards by providing the primary space for farmers to display their produce for
auction, ensuring a hygienic and regulated trading environment.

Sub Market Yard Kunihar, APMC  Sub Market Yard, Ghanduri, APMC Sub Market Yard Takoli Sub Market Yard Chaurbihal
Solan Sirmaur (Manali)

Sub Market Yard Waknaghat Sub Market Yard Khairi

Sub Market Yard Tapri Sub Market Yard Passu Sub Market Yard Bhattakuffar

Sub Market Yard Khegsu




STATUS OF SEED INFRASTRUCTURE, R & D & COE PROJECTS
IN CSKHPKV, PALAMPUR

R & D support activities are allocated to SAU Palampur and the outcome of research results is monitored by PMU. 11 R&D
projects are executed by SAU Palampur & Rs. 2.14 crore of project funds has been utilized up to November 2023. Likewise,
under CoE & Seed Projects, funds to the tune of Rs. 19.46 lakh & Rs. 453.54 lakh has been utilized upto November, 2023. The
detail of progress up to November, 2023 in respect of Seed Infrastructure, R & D & CoE Projects in CSKHPKYV, Palampur is
given below:

Expenditure up to

S. N. Research and Seed Production Component November, 2023 (in lakh)

R&D Projects
Multi-location testing of GMS based bacterial wilt resistant hybrids of chilli in
Himachal Pradesh
Generation of double haploid through induced androgenesis in head cabbage

15.70

16.4
(Brassica oleracea var. capitata) and multilocation of tomato in HP

Multilocational testing and validation of newly developed bacterial wilt resistant

and high yielding bell pepper lines/hybrids in H.P

Multilocational testing and validation of newly developed yellow vein mosaic
- virus resistant and high yielding okra lines/ hybrids in H.P. o

Development and promotion of management technology against insect-pests of 19.96
Brinjal )

Management of root-knot nematode, Meloidogyne incognita in cucumber under 20.00

g protected cultivation Assessment, validation and refinement of disease 2525
management technology for vegetable crops
Enhancing rice production in high-altitude areas of Himachal Pradesh by
development and popularization of high yielding, cold tolerant japonica rice
varieties through farmers' participatory approach
Genetic amelioration of Kala Zeera (Bunium persicum Boiss ) using tissue
culture/micro propagation approach
Popularization of potential A B C crops of North Western Himalayas as vegetable
and seed under organic and natural farming conditions through participatory

plant breeding. (A B C= Amaranthus, Buckwheat and Chenopodium)
Total 213.68

1 Establishment of Centre of excellence for vegetable nursery production 19.46

1 Infrastructure development at SAU for vegetable seed production




OPERATIONALIZATION OF PHASE- | ASSETS THROUGH
FARMER BODIES

A farmer producer organization product sale and collection
center under JICA Project has been opened at Sidhbadi,
Dharamshala in district Kangra. The collection center is
helping in better supply chain management by improving
collection storage, bottling and marketing of honey.

A self-help group (SHG) product sale & collection
centre under the JICA project opened at Chauntra in
Mandi district. This centre is being operated by Mr.
Vinod Kumar Bisht in collaboration with SHGs.
respectively.  Products  like  pickle. candles,
embroidered handkerchief. handmade purse, dal badi,
liquid dishwasher, liquid hand wash, toilet & floor
cleaners and other manufactured food items will be

,P sold at the centre.”

‘)d' e— D

"Kisan-Kamgar ki Aapni Dukan," operated by Baijnath
Pragtishil Kisan Utpadak Producer Company Limited, a
Farmers Producer Company supported by the HPCDP-JICA.
Collection Centre Paprola has also been operationalised by the
FPC. The FPC is engaged in various activities including
packaging and value addition of farm products such as Rajmash,
wheat flour, ghee and local honey. The FPC procures farm
produce directly from farmers in the surrounding areas.
Additionally, the FPC has initiated the drying of Shiitake
Mushrooms in small quantities.

Self-help group product sale center Sundernagar has been
started for the sale of natural farming products in Chatrokhadi
under the JICA project in Sundernagar of district Mandi. This
retail center is being run by Raksha Devi and Nisha Kumari,
directors of Ambika and Kamaksha Self Help Groups. The
retail center offers a range of natural farming products,
including Kodra, rice, barley, jowar, millet flour, manure-free
vegetables, sepu badi, local honey, turmeric, porridge, soybean,
milk cheese, and various other manufactured food items.




MEDIA COVERAGE OF PROJECT ACTIVITIES

DPMU PALAMPUR
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MEDIA COVERAGE OF PROJECT ACTIVITIES

DPMU HAMIRPUR
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MEDIA COVERAGE OF PROJECT ACTIVITIES
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MEDIA COVERAGE OF PROJECT ACTIVITIES
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Lahaul and Spiti, Himachal Pradesh, India
J48%+2P2, Himachal Pradesh 176132, India
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: Mandi, Himachal Pradesh, India S % C7TWF+9WP, Rampur, Himachal Pradesh 174303, India
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MOVING FORWARD FOR THE PROGRESS OF FARMERS
THROUGH CROP DIVERSIFICATION
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