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Dr. Sunil Chauhan
Project Director

It is with great enthusiasm that I present Volume-II of the Information, Education and
Communication (IEC) activities for the Himachal Pradesh Crop Diversification Promotion
Project (Phase-II). This volume, released quarterly, continues our mission to disseminate
valuable insights and updates on ongoing project activities and initiatives. It encapsulates
the comprehensive approach and strategic framework employed to disseminate knowledge,
foster awareness and instigate behavioural change among stakeholders across all twelve
districts of Himachal Pradesh.

Print media remains a cornerstone of our communication strategy. Through meticulously
crafted materials such as Newsletters, Annual Reports, Quarterly Progress Reports, IEC
Volumes etc., we provide in-depth analyses and narratives that capture the essence of our
projects. These printed materials are distributed widely, ensuring that our reach extends to
those who may not have regular access to digital platforms.

In addition to print media, our presence on social media platforms has grown exponentially.
Platforms such as Facebook, Twitter, Instagram, and YouTube have become vital tools for
interacting with the public, sharing real-time updates and gathering feedback. The dynamic
nature of social media enables us to create a continuous dialogue with our stakeholders,
ensuring that their voices are heard and considered in our planning and execution processes.

Volume-II encapsulates the essence of our activities, highlighting key achievements and
milestones such as State Level Workshops, the launching of Proof of Concept (PoC)
initiatives. From community development projects to innovative technological solutions,
this volume is a testament to our dedication and the collaborative efforts of all our partners
and stakeholders.

Iinvite you to explore the key achievements and milestones within this volume. Each page is
a reflection of our commitment to making a tangible difference, fostering community
engagement and driving forward the initiatives that matter most.

I extend my heartfelt gratitude to all the individuals, organizations and stakeholders who
have contributed to the development of this volume. Your unwavering support and
dedication are instrumental in realizing our shared vision of a prosperous and resilient
agricultural sector in Himachal Pradesh.




Mr. Rajeshwar Thakur
Media Advisor

As we embark on the Himachal Pradesh Crop Diversification & Promotion
Project Phase-11, it gives me immense pleasure to introduce the comprehensive
Information, Education and Communication (IEC) Volume-II. This document
will guide our efforts towards achieving sustainable agricultural development
and economic growth in Himachal Pradesh. Our approach through IEC is not
just a series of activities, but a deliberate and structured plan to inform,
educate, and engage stakeholders at every level.

Volume-II details strategies and methodologies designed to mobilize
communities, build awareness, enhance capacity, and foster behaviour change,
all of which are crucial for the success of Phase-II of our project. The IEC tools
outlined here—from press releases and social media campaigns to community
radio programs and demonstration videos—are meticulously crafted to ensure
that accurate information reaches our diverse audiences effectively. The
structure of our dedicated IEC team, under the leadership of the Project
Director and myself, ensures that these efforts are coordinated and impactful at
both state and districtlevels.

This volume encapsulates the essence of our activities, highlighting key
achievements and milestones. From community development projects to
innovative technological solutions, this volume is a testament to our dedication
and the collaborative efforts of all our partners and stakeholders.

I extend my heartfelt gratitude to all the individuals, organizations and
stakeholders who have contributed to the development of this volume. Your
unwavering support and dedication are instrumental in realizing our shared
vision of a prosperous and resilient agricultural sector in Himachal Pradesh.




Chapter 1: Introduction

In India, approximately 140 million population (10.7% of total population) are still under the condition below
poverty line. The Government of India has committed to boost the agricultural development and to enhance the
farmer’s income as double under the strategy named “Doubling Farmer’s Income. It is therefore important to
increase the productivity of the existing cultivated area as well as add value of agricultural products, through
shifting from self-subsistence crop cultivation to diversified agriculture, by adopting cash crops such as
vegetables cultivation suitable in concerned areas, overcoming the major constraints, such as lack of'access to
services incl. water, technology and agricultural input and insufficient marketing facilities.

Himachal Pradesh, is dominated by smallholders, small-scale producers who does not have negotiating power
and farmers may not be able to enjoy the appropriate benefits of crop diversification. In addition, individual
trade with small-scale farmers may be unattractive to distributors or collectors, which narrows the options for
farmers for selling their farm produce. As such, in addition to strengthening farmers’ production capacity
through crop diversification, the Project will encourage farmers to organize Farmer Producer Organization
(FPO) to obtain larger bargaining power for marketing.

One of the key strategies to achieving the goals of project was nudging behaviour change through a
participatory, community-led approach. The Community Approaches to diversification and increasing
farmer’s income are focused on Interpersonal Communication (IPC), community mobilization, awareness
generation and triggering collective behaviour change, as well as generation for irrigation & marketing
facilities. Detailed guidelines for engagement and capacity building are hereby released to kick-start IEC at the
grassroot level. A dedicated team of ‘Extension Officers’ at BPMU levels who work closely with the people at
the village level & are skilled in community approaches can contribute significantly in bringing behavioral
changes through the help of this IEC volume.

Chapter 2: Overview & Key features of the Project

Project Title Himachal Pradesh Crop Diversification Promotion Project (Phase-1I)
Project Area 7933 Hectare (All 12 Districts of H.P.)
Project Period 9 year, (2021-2029)
Obiective To promote sustainable Crop diversification, increased agricultural
J productivity and improvement of farm income.

o 1 Goal Promotion and expansion of crop diversification to increase income,

verafi &oa profitability & to provide on-farm, off-farm employment.
Project Scope To setup crop diversification model in 7 new districts, & expansion of model

in 5 Phase-I districts.




Salient Features of the Phase-II Project:

> Promoting crop diversification through development of necessary infrastructure viz. minor irrigation, farm

i

access roads, solar pumping, solar/electric fencing etc.
Training capacity building of farmers/extension workers.

> [mplementation through people participatory mode.

> Community Mobilization & Organization of Self-help Groups, Farmers Groups, Clusters, Krishak Vikas

Enhancing Livelihood Improvement Opportunity through Dairy, Honey Bees, Backyard Poultry, Service

Institutional development by strengthening of DoA, strengthening of extension service function, baseline

Associations (KVAs).
>
Sector, Mushroom & Shiitake Cultivation and Farm Fish Culture.
> [nnovative activities, Nutrition improvement.
> Ensuring sound demand driven marketing and setting up of 10 FPO’s.
> (Capacity building of community to take over operation & maintenance of Infrastructure created.
>
survey & Impact assessment.
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Distribution of Sub projects

DPMU BPMU Targets
Bilaspur 16
Hamirpur Hamirpur 17
Una 21
Total 54
Chamba 15
Dehra 21
Kangra Dharamshala 17
Jawali 19
Palampur 26
Total 98
Gohar 18
Kullu 21
Mandi Mandi 27
Sarkaghat 20
Total 86
Nahan 16
Solan Rampur 20
Solan 22
Total 58

Grand total 296




Chapter 3: All About IEC

IEC comprises of a range of approaches, activities and output that strives to achieve:

> Community Mobilization through Information;
> Awareness & Action through Education; and
> Sustained Behavior Change through Communication

Role Of IEC For HPCDP Implementation?
IEC will help us to:

> Understand the various target audiences for the project, and their attitudes and perceptions towards crop
diversification.

> Drive awareness and educate the target audience about Phase —II of the project, by disseminating accurate
information.

> Develop communication based on collective insights, so that it drives sustainable change in attitudes and
behavior.

> Create user friendly IEC material, select relevant communication channels and roll out messages at
appropriate time; to maximize reach and impact amongst the target audiences.

> Enhance HPCDP brand image by ensuring consistency in visual identity and uniformity in the tone of
content/messages.

Why is IEC volume required?

For a programme of such scale that involves multiple stakeholders, it is important to have a comprehensive
understanding of the overall story, narrative, key messages, and appropriate communication mediums preferred
by beneficiaries to drive awareness, reinforcement, and action. Given this, we have developed the IEC volume
to provide a comprehensive overview of the steps involved in IEC planning and implementation.

We believe that this volume will help us to design effective IEC plans aimed at bringing sustainable changes in
behavior, amongst our target audience, majority of whom who are from farming background or off-digital
platforms.

Chapter 4: Implementation Structure & Organogram

for IEC Coordination

It is a two tier section created in the project for managing the IEC. At the state level IEC team is headed by the

Subject Matter Specialist (Agri.) and supported by the Agriculture Expert/ Agriculture Officer & Computer
Operator. The team reports to the Project Director through Deputy Project Director (A&E). At the District Level
anodal team headed by Subject Matter Specialist (Agri.) / Agriculture Development Officer and supported by
Agriculture Expert/ Agriculture Officer, Design Engineer/ Construction Engineer and MIS/GIS operators has
been formed to look manage the IEC activities of the project. This nodal team support the IEC team at SPMU in
the relevant activities. The entire IEC setup is being mentored by the Media Advisor through the Project
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Chapter 5: IEC Specific Responsibilities

1. Develop & implement state-level IEC Strategy: IEC division is responsible for development,
implementation and monitoring of the IEC strategy at the state level. It formulates and conceptualizes
customized campaigns with tailormade messages mapped to appropriate channels for dissemination.

2. Creation & Dissemination of IEC material: Creation of I[EC material that will be used at the state level &
this material will be developed by a creative agency, selected through a competitive bid process.

3. Media Management: The state level IEC division is the custodian of the project social media platforms
such as Facebook, Twitter, YouTube and Instagram. In addition to this, it also manages mass media
campaigns with TV channels, newspapers & radio talks.

4. Provide IEC Capacity Building to Distt. Units: SPMU will help in strengthening and building capacity of
DPMUs in planning and implementing IEC strategy. SPMU should guide to design and roll out the IEC plans
for district specific campaigns. SPMU will also promote district-level best practices through knowledge
sharing amongst other DPMUs.

5. Collaboration with Stakeholders outside Project: SPMU will develop and forge partnerships with other
State Government line departments for integration or convergence with other organizations to expand the
audience base for project implementation.

6. Design & Implement the IEC Plans at State-Level: Designing a comprehensive IEC strategy for the state
that covers:
* Annual targets & objectives set in consultation with IEC team
* Identification of Target Audience
* [EC Message Creation & Production
* Selection of appropriate channels for dissemination

Chapter 6: IEC Communication Channels &

content creation

A suitable communication channel or medium is vital for effective delivery of communication messages to the
intended audience(s). In order to select the right medium, one must have a clear understanding of the ‘strengths’
and ‘weaknesses’ of different channels of communication in relation to the audience and context. Essentially all
mediums or channels of communication can be categorized into 3 broad heads namely Digital, Physical
channels and Events (On-Ground Campaigns).

1. Digital Channels: This includes website, social media platforms such as Twitter, Facebook, YouTube,
Instagram & WhatsApp etc.

2. Physical Channels: This covers 3 major segments of the traditional media
* Electronic (TV & Radio),
* Print (Newspapers, Magazines, Advertorials etc.)
* Outdoor media such as hoardings, banners at marketplaces, panchayats, government offices and any other
relevant public spaces.

3. Events & On-Ground Campaigns: This medium encompasses all on-ground engagement activities
designed to reach out to the audience through events, workshops, street plays and conferences.




Keep communication clear

Craft clear, direct, & energizing
messages that are short and not

complex to understand. o

QUICK TIP:
Check5list for

Great Content

Creation

fac—— g . : : I :
Avoid technical & medical lllustrate technical content and
terms; instead, use language explore formats such as videos,

that your audience uses. infographic, animations etc.

Use plain language, simple
visuals, and understandable
figures and numbers.




Chapter 7: Project Social media pages &
engagements so far
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On the 7th of March, 2024, Mr. Rajeshwar Thakur, the Media Advisor, paid a visit to the satellite office in Jukhala,
Bilaspur. During his visit, he took the opportunity to inspire and encaurage the team to enhance the pace of the
ongoing construction work. Furthermore, he provided insightful guidance on how to effectively capture videos and...
Fri, . & Mar

Visit ta FIS Ritta Urehla and FIS Dulla: Engaging with KVA Members and Assessing Construction Progress On 3rd April.
2024, a plvotal visit was conducted by Mr. Rajeshwar Thakur, the Media Advisor to the FIS Ritta Urehla and Dulla under
BPMU Chamba. The purpose of the visit was to engage in interactive discussions with members of the KvA and to...
Thurs, £ Apr

The workshop on "Empowering Himachal Pradesh: Enhancing Market Opportunities for SHGs" and Self-Employed
Youth in On-Farm Products” held at the The Hotel Tea Bud, Palampur, on dated 04.03.2024 organized by the Himachal
Pradesh Crop Diversification Promotion Project (Phase-il}, JICA-ODA, heralded a new chapter in sustainable...

Wed, & Mar

Thurs, 28 Feb

Thurs, 22 Feb

Aiming to bolster agricultural practices and empower farmers in Himachal Pradesh, a workshop titled "Strengthening
Agriculture Through Market-led Extension and Value Chain for HPCDP JICA Phase-1lI" was held at Hotel Tea Bud,
Palampur, Kangra, H.P on dated 5th March, 2024, The event, aimed to facilitate collaborative efforts and explore...
‘Wed, & Mar

Waerkshop on "Empowering Himachal Pradesh: Enhancing market apportunities for SHG's and self employed youth in
on - farm & off - farm products”
Mon. 4 Mar

Wed, 20 hMar
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HIGHLIGHTS OF PROJECT ACTIVITIES FROM FACEBOOK
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Chapter 8: Project Print media coverage

Month-wise detail of Newspaper

Month
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Chapter 9: Project Publications

Vol. 01No. 03 October-November, 2023

INHOUSE NEWSLETTER OF HP CROP DIVERSIFICATION PROMOTION PROJECT-I

HIMACHAL PRADESH CROP DIVERSIFICATION

PROMOTION PROJECT (PHASE-II), JICA-ODA, HAMIRPUR (H.P.)
Agriculture Complex : Hamirpur - ]T'?[Hl]. H.P.

Tele-Fax : 01972-223059
Wehbsite : www.hpedp.nic.in | Email : pmucdp-hp@ nic.in

B

IMONTHLY«MAGAZINE'}.

& : o"\
VIVIDH KRISHITS

Vol. 02 No. 01 December, 2023-lanuary, 2024

INHOUSE NEWSLETTER OF HP CROP DIVERSIFICATION PROMOTION PROJECT-HI

HIMACHAL PRADESH CROP DIVERSIFICATION
PROMOTION PROJECT (PHASE-II), JICA-ODA, HAMIRPUR (H.P.)
Agriculture Complex : Hamirpur - 177001, H.P.

Tele-Fax : 01972-223059

Website : www.hpedp.nic.in | Email : pmuedp-hp@nic.in
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IEC VOLUME-I

W.E.FJULY, 2023 TOJANUARY, 2024

Government of Himachal Pradesh
Himachal Pradesh Agriculture Development Society
PROJECT STATUS REPORT
= A (January 2024 to March 2024)

Coaemy [, of

Himachal Pradesh Crop Diversification Promotion Project (Phase-II),
JICA-ODA

State Project HQ: Administrative Building, Azriculture Complex, Hamirpur 177001
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REPORT

"EMPOWERING HIMACHAL PRADESH:
ENHANCING MARKET OPPORTUNITIES FOR SHGS'
AND SELF-EMPLOYED YOUTH IN
ON-FARM AND OFF-FARM PRODUCTS”

HELD AT HOTEL TEA BUD, PALAMPUR
ON DATED 4th, MARCH, 2024

\ E I

1l

-

HIMACHAL PRADESH CROP DIVERSIFICATION
PROMOTION PROJECT (PHASE-II), JICA-ODA, HAMIRPUR (H.P.)
Agriculture Complex : Hamirpur - 177001, H.P,

Tele-Fax : 01972-223059
Website : www.hpedp.nic.in - Email : pmucdp-hp@nic.in

, WORKSHOP REP_ORT-:HELD ON
4‘1“MARCH 202475

. - _,_'-'.’_ L

" STRENGTHENING AGRICULTURE
THROUGH MARKET-LED EXTENSION
AND VALUE CHAIN"

HELD AT HOTEL TEA BUD, PALAMPUR
ON DATED 5th, MARCH, 2024

HIMACHAL PRADESH CROP DIVERSIFICATION
PROMOTION PROJECT (PHASE-II), JICA-ODA, HAMIRPUR (H.P.)
Agriculture Complex : Hamirpur - 177001, H.P.

Tele-Fax : 01972-223059
Website : www.hpedp.nic.in = Email : pmucdp-hp/nic.in
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Chapter 10: Other Extension Tools for Dissemination
of Project Information

A. Standees :

11 SCTCH

Under HPCDP, NCA-DDA of the Department of Agriculture
{H.R),  Shiftake Cultivation Training Centre (SCTC) has
been established at Palsmpur, in Distt, Kangra sinee April,

HP CROP DIVERSIFICATION
PROMOTION PROJECT

2022. The machinery for production of ready 1o fruit
“Penr Shiitake Blodks i imported from lapan. SCTC i being
operated by the project through its Disseminatars trained
in Japan. The Project has standardired Shiftake cultivation
[FHASE-II], protocols with the availsble resource's as per local
chimatic conditions. Bedides budgeted trainings wnder
llel'nnn HPLOP we are providing sponsored trainings to the
farmers. Steps to popularize high quality produce are
being undertaken by the project through this Centre.

“Tngether, let's sow the seeds of change
and reap the harvest of prosperity”

"*}?\"i?lc:\:'lg?notsau J ICA




Hs CTCH
Under HPCDP, NICA-ODA of the Department of Agriculture
[H.P], & Shiitake Cultivation Training Centre [SCTC) has
been established at Pabampur, in Distt. Kangra since Apil,

Lok )
W H
% %
o g

[Pmi_ll 1022, The machinery for production of ready to fruit
§ Shiitake Blocks s imported from Japan, SCTC is being

opérated by the project through its Disseminators trained
in lapan. The Project has standardized Shiitake cultvation
protocols with the svailable resource’s 81 per local
climatic conditions. Besides bidgeted trainings under
HPCDP we are providing sponsored trainings to the
farmers, Steps to popularize high quality produce are
being undertaken by the project through this Centre.

‘oFax 1 01972-223059, Website : Mm.w

@ HPCOP [PHASE-II), JICA-ODA jica

nscrcll

Iredr SPCIP, LA-00 of the Depanmast o Agrecskaen (SR, 0 Thiledis Lolhvaren Training Caecrs [ROTC] bum bean pamsilikend 1

Palumpur, in Oyt dprl. AL Thas machinary far o of ready o it Shitnka Blachs s g rind frarm degen SCTC i

g ol by the traimud in Japa. Tha Projust hn b with

she wallbls rELEHTE L Rmnidsm a2 iryp aradey BPCLS iy are prosdding aporscivd ivslning 2
: i el ainllion B i i




o Gt FRBA BT
® 3 T 01t it & o
e fifteaen |

o fiar ot 3 e & fw ik 8
s o | AU
oW T W & T 01 pmm—r
RO (FARM ACCESS ROAD) | [ES
ofperi ot wem fefdwm [ O\IR RS
S G
odiram foory & - [ R <A
iR P & wrem el (TSl
SRR S W
o 758 o A et ol el | VRIS (196+10T- MJ 306
i ffmam | .;» |
] i _*.r , ,,;; | pom:

Rl @t e i fem e | .V _..a: ..... | 25000 P URIR

T e e s, |
oft s e g amd |
e |

L o - )

| e
7993 TR
(e e 12 et

2101060 m(am 34203, 3
o (2021-2029)

o 74 qaFiiol o e R R | £
kg bR oek e R e—
oy v e [
DT
o WY T fromt R e o




B. Banners:

HIMACHAL PRADESH CROP DIVERSIFICATION PROMOTION 3
PROJECT, PHASE- 11, JICA-ODA , HAMIRPUR ,"cA

WELCOME

ALLIN WORKSHOP ON
“Empowering Himachal Pradesh: Enhancing Market Opportunities for
SHGs' and Self-Employed Youth in On-Farm and Off-Farm Products”

DATED: 04.03.2024 VENUE: HOTEL TEA BUD, PALAMPUR

PARTICIPATING WORKSHOP OBJECTIVE
STAKEHOLDERS

+ Famiarizz parteiparts with local fuod evtrepreneurship

+ To highlight petentiaf impact of SHE entregreeurshi

' Tnstering collasaratve lesrming among parbeiparts

+ [omecting hm with nul.aml uyribusineze partners

¥ far hle sgreuture

+ Emmlmlm envranment kr explormg innavstive e

+ Lolsborution between farmers & putenbal sgribasinese partners

& EXHIBITION STALL j,)

=

NAME OF DPMU : MANDI

NAME OF SELF HELP GROUP : AMBIKA

ADDRESS OF SHG : VILL. BERI PO KOTHI TEHSIL BALIL
DISTRICT MANDI

NAME OF SHG REPRESENTATIVE : SMT. RAKSHA DEVT

YEAR OF FORMATION : 2018

MAJOR PRODUCTS! ACTIVITIES : SOYABEAN BARFL LADOO
OF MILLETS, MULTI GRAIN ATTA, PICKELS, NUGGETS

PROJECT, PHASE- 11, JICA-ODA . HAMIRPUR

WELCOME

ALL IN WORKSHOP ON
* Strengthening Agriculture through Market-led Extension and Value
chain for the HPCDP JICA Phase-117

a HIMACHAL PRADESH CROP DIVERSIFICATION PR(}\IOTIO‘\ )
jica

DATED: 05.03.2024 . VENUE: HOTEL TEA BUD, PALAMPUR

WORKSHOP COMPONENTS
v Wartet deivan imsights
¥ hgrizsiness collaorations
v frowladge echange
v Fapert tefis § case studes
v Inlaractive greun oesseng
¥ Werket access appartunities

EXHIBITION STALL jICA

NAME OF DPMU : HAMIRPUR

NAME OF SELF HELP GROUP : NARL APRAJITA

ADDRESS OF SHG : VILL, SAMLOHAL, IO KAPHRA . TEHSIL
GHUMARWIN, MSTT. BILASFUR ILP. 174029

NAME OF SHG REPRESENTATIVE: SMT. PREM LATA

YEAR OF FORMATION : 2003
MAJOR PRODUCTS' ACTIVITIES
VERMICELN, PICKELS, DALIVA

+ CHUTNEY, SEERA.

PROJECT, PHASE- 11, NCA-ODA , HAMIRPUR

THANK YOU

ALL FOR PARTICIPATING IN WORKSHOP ON
“Empowering Himachal Pradesh: Enhancing Market Opportunities for
SHGs' and Sell-Employed Youth in On-Farm and Off-Farm Products™

jica’

§ HIMACHAL PRADESH CROP DIVERSIFICATION PROMOTION ’_‘

DATED: 04.03.2024 VENUE: HOTEL TEA BUD, PALAMPUR




Detail of project financial targets, APO for FY 2023-24
and expenditure upto April, 2024 under IEC Component

Preparation of Information,
Education and Project Targets APO for FY .
to April
Communication (IEC) (Rs.) 2023-24 up 20024{”1 ’
Material for Dissemination (Rs.) (Rs.)

Achievement

Posters 500000

Wall writings & fixing of

posters 612000 150000 83960

Street Plays on present

situation and improvement 1836000 150000 162000

4 Publication of handouts 1050000 150000 920405
and manuals

5 Preparation of video programs 800000 250000 497500
Displays of shows in project

6 villages 1530000 0 0

7 Farmers' fair in each cluster 10500000 1400000 1973570
Dissemination to technology

8 through demonstration 11840000 0 0

28668000

2112000

621561

Detail of Project Publications Printed

Publications Printing No.

WORKSHOP REPORT HELD ON 4" MARCH, 2024 50
2 WORKSHOP REPORT HELD ON 5" MARCH, 2024 50
3 IEC VOLUME-I (JULY 2023 TO JAN. 2024) 100
4 BIMONTHLY MAGAZINE (OCT. TO NOV. 2023) 1000
5 BIMONTHLY MAGAZINE (DEC. 2023 TO JAN. 2024) 1000

TOTAL 2200




Al Taen = q.._‘_‘ﬁl q..*‘\a--au-f-.
@tendadciousopeenive

.« Tenacious Bee Collective is at Palampur Himachal Pardesh.
11 March at 13:55 - Anandpur Sahub - Q&
A workshop on "Empowering Himachal Pradesh™ held at The Hotel Tea Bud, Palampur,
marked a milestone in sustainable development. I &

Dr. Pawan Kumar, Joint Director of Agriculture, graced the inaugural session, emphasizing the

importance of SHG empowerment.
Project Director Dr. Sunil Chauhan facilitated the program, guiding participants through

insightful presentations and interactive sessions.

Led by the Himachal Pradesh Crop Diversification Promotion Project, it aimed to promote
local food entrepreneurship and SHG empowerment. Notable SHGs and farmer producer
organizations showcased their products, followed by informative presentations and interactive
sessions with industry experts. The participants were introduced to the concept of local food
entrepreneurship, highlighting the pivotal role of SHG entrepreneurship and fostering
collaborative learning among attendees. = .

Amidst the showcase of organizations stood Tenacious Bee Collective.

We shared our passion dedicated towards sustainable beekeeping & our journey of
producing pure, high-quality honey while simultaneously nurturing bee population in
Himachal Pradesh. Engaging with attendees, we showcased our products and shared our
commitment to environmental conservation and community empowerment. &g o

"Mr. Kunal Singh, Director, Tenacious Bee Collective, shared workshop experiences
on Social Media Platform"




Shimla Red

? March at 17:27- &

Last week, Our Manager of Government Liaisoning, Mr. Karan Jaswal, attended the
‘Empowering Himachal Pradesh’ workshop, where sustainable development met innovation!
& A He spoke on the topics of “International food safety standards and quality accreditation
as well as Manufacturing & infrastructure aseptic canning and IQF processing.” Plus, he

exhibited our ShimlaRed RTC and RTE products, sparking excitement and awareness about our
brand and latest offerings. g

Dr. Pawan Kumar and Dr. Sunil Chauhan guided us through insightful sessions, emphasizing
SHG empowerment and local food entrepreneurship. Amidst notable organizations like
Tenacious Bee Collective, we shared our passion for sustainability and community

empowerment. &g ' Special thanks to Ms. Sonia Minhas,Subject Matter Specialist at Govt. of
Himachal Pradesh, and JICA Agriculture for this opportunity.

“Mr. Karan Jaswal, Senior Manager, Shimla Red shared workshop experiences
on Social Media Platform"
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(Phase-Il), JICA-ODA

' State Project HQ : Hamirpur
<> — 177001, H.P.

@ Tele-Fax: 01972-223059

' E-mail : pmucdp-hp@hnic.in
@ Website: www.hpedp.nic.in |
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