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building for undertaking vegetable crop production, post-harvest management and marketing activities.

Information, Education, and Communication (IEC) activities play a pivotal role in the success and impact of

the Himachal Pradesh Crop Diversification Promotion Project. IEC activities serve as channels for

disseminating vital information about the project's objectives, interventions and expected outcomes to

stakeholders, including farmers, extension workers, policymakers and the local community. By keeping

stakeholders informed, IEC activities ensure transparency and understanding and buy-in, fostering a sense of

ownership and participation in project activities.

Through education and training initiatives, IEC activities equip stakeholders with the knowledge skills and

resources needed to effectively implement project interventions. Capacity-building efforts empower farmers

to adopt sustainable agricultural practices, leverage new technologies and enhance productivity, ultimately

leading to improved livelihoods and agricultural outcomes. IEC activities are instrumental in driving

behavioural change among stakeholders, encouraging them to embrace innovative agricultural practices,

adopt new technologies and make informed decisions about crop diversification. Through various

communication channels such as radio talks, workshops and field demonstrations, IEC activities showcase

best practices in crop diversification, irrigation management, post-harvest handling, and marketing. By

highlighting success stories, sharing lessons learned, and showcasing demonstrable results, IEC interventions

inspire stakeholders to replicate successful strategies, leading to widespread adoption of sustainable

agricultural practices.

IEC activities facilitate ongoing monitoring and evaluation of project progress, impact and effectiveness. By

collecting feedback, assessing knowledge gaps and measuring behaviour change indicators, IEC

interventions enable project implementers to track performance, identify areas for improvement and adapt

strategies accordingly.

Since, the HPCDP is meant to faster crop diversification across 296 villages in the state wherein various food

items like vegetable crops, spices, cereals, millets, dairy products etc. shall be produced by the farmers using

IEC for branding of their food production areas, food items being produced and practices being followed to

produce healthy food items should be key in the success of project. This branding shall be highly effective in

daily consumers and buyers aware of such food production areas and alternating them for trading the food

produced at the farm gets itself.

In conclusion, the Himachal Crop Diversification & Promotion Project Phase-II is not just about crop

diversification, it is about empowering communities, fostering resilience and building a brighter future for

Himachal Pradesh. Together, let us sow the seeds of change and reap a harvest of prosperit

The Himachal Pradesh Crop Diversification Promotion Project (Phase-II) funded by JICA-

ODA aims to enhance agricultural productivity, promote sustainable crop diversification 

and improve farmers' income across all 12 districts of Himachal Pradesh. With a budget of 

₹ 1010.60 crore over nine years (2021-2029), the project aims to develop 7933 hectares of 

land across 306 villages. Around 25000 farming families shall be benefitted with 

interventions like development of irrigation infrastructure, farm access roads, capacity
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As we embark on this transformative journey, it is imperative to acknowledge the collaborative efforts of all 

involved individuals, from government bodies to community members, whose unwavering dedication has 

propelled this project forward. The meticulous planning and execution of IEC initiatives underscore our 

commitment to promoting sustainable agriculture, enhancing productivity and uplifting the livelihoods of 

farming communities.

This volume serves as a comprehensive guide to understand the Phase-II of the project and the pivotal role of 

IEC interventions in driving awareness, fostering engagement and catalysing behaviour change. It goes beyond 

mere dissemination of information, providing insights into the strategic planning and implementation of 

targeted campaigns tailored to the needs and aspirations of stakeholders. Each component has been 

meticulously crafted to resonate with our diverse audience, whether they be farmers, extension workers, 

policymakers.

Through mass media communications, digital campaigns, strategic partnerships and ground-level activities, 

we aim to empower rural farmers with knowledge, skills and resources necessary to thrive in an ever-evolving 

agricultural landscape. By showcasing the progress of IEC initiatives thus far, we seek to inspire confidence and 

enthusiasm among our stakeholders, reaffirming our collective commitment to rural development and 

economic empowerment.

As we navigate the dynamic terrain of agricultural development, it is crucial to remain adaptive and responsive 

to the evolving needs of our stakeholders. Thus, this volume also serves as a roadmap for continuous evaluation, 

feedback and refinement, ensuring that our IEC interventions remain relevant, impactful and sustainable in the 

long run.

I extend my heartfelt gratitude to all the individuals, organizations and stakeholders who have contributed to the 

development of this volume. Your unwavering support and dedication are instrumental in realizing our shared 

vision of a prosperous and resilient agricultural sector in Himachal Pradesh.

With great pleasure and enthusiasm, I introduce Volume-I of the Information, Education 

and Communication (IEC) for the Himachal Pradesh Crop Diversification Promotion 

Project (Phase-II). This volume encapsulates the comprehensive approach and 

strategic framework employed to disseminate knowledge, foster awareness and 

instigate behavioural change among stakeholders across all twelve districts of 

Mr. Mr. RajeshwarRajeshwar ThakurThakur
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In India, approximately 140 million population (10.7% of total population) are still under the condition below 

poverty line. The Government of India has committed to boost the agricultural development and to enhance the 

farmer’s income as double under the strategy named “Doubling Farmer’s Income. It is therefore important to 

increase the productivity of the existing cultivated area as well as add value of agricultural products, through 

shifting from self-subsistence crop cultivation to diversified agriculture, by adopting cash crops such as 

vegetables cultivation suitable in concerned areas, overcoming the major constraints, such as lack of access to 

services including water, technology and agricultural input and insufficient marketing facilities.

Himachal Pradesh, is dominated by smallholders, small-scale producers who does not have negotiating power 

and farmers may not be able to enjoy the appropriate benefits of crop diversification. In addition, individual 

trade with small-scale farmers may be unattractive to distributors or collectors, which narrows the options for 

farmers for selling their farm produce. As such, in addition to strengthening farmers’ production capacity 

through crop diversification, the Project will encourage farmers to organize Farmer Producer Organization (FPO) 

to obtain larger bargaining power for marketing.

One of the key strategies to achieving the goals of project was nudging behaviour change through a 

participatory, community-led approach. The community approaches to diversification and increasing 

farmer’s income are focused on Interpersonal Communication (IPC), community mobilization, awareness 

generation and triggering collective behaviour change, as well as generation for irrigation & marketing 

facilities. Detailed guidelines for engagement and capacity building are hereby released to kick-start IEC at the 

grassroot level. A dedicated team of ‘Extension Officers’ at BPMU levels who work closely with the people at the 

village level & are skilled in community approaches can contribute significantly in bringing behavioral changes 

through the help of this IEC volume.

Chapter 1: Introduction

Chapter 2: Overview & Key features of the Project

Himachal Pradesh Crop Diversification Promotion Project (Phase-II)

7933 Hectare (All 12 Districts of H.P.)

9 year, (2021-2029)

To promote sustainable Crop diversification, increased agricultural

productivity and improvement of farm income.

Promotion and expansion of crop diversification to increase income,

profitability & to provide on-farm, off-farm employment.

To setup crop diversification model in 7 new districts & expansion of

model in 5 Phase-I districts.

Project Title :

:

:

:

:

:

Project Area

Project Period

Objective

Overall Goal

Project Scope   



Promoting crop diversification through development of necessary infrastructure viz. minor irrigation, farm 

access roads, solar pumping, solar/electric fencing etc.

Training capacity building of farmers/extension workers.

Implementation through people participatory mode.

Community Mobilization & Organization of Self-help Groups, Farmers Groups, Clusters,Krishak Vikas 

Associations (KVAs).

Enhancing Livelihood Improvement Opportunity through Dairy, Honey Bees, Backyard Poultry, Service 

Sector, Mushroom & Shiitake Cultivation and Farm Fish Culture.

Innovative activities, Nutrition improvement.

Ensuring sound demand driven marketing and setting up of 10 FPO’s.

Capacity building of community to take over operation & maintenance of Infrastructure created.

Institutional development by strengthening of DoA, strengthening of extension service function,

baseline survey & Impact assessment.

Salient Features of the Phase-II Project



Chapter 3 : All About IEC

Chapter 4: Implementation Structure & Organogram 

for IEC Coordination

Community Mobilization through Information;

Awareness & Action through Education; and

Sustained Behavior Change through Communication

Understand the various target audiences for the project, and their attitudes and perceptions towards crop 

diversification.

Drive awareness and educate the target audience about Phase –II of the project, by disseminating accurate 

information.

Develop communication based on collective insights, so that it drives sustainable change in attitudes and 

behavior.

Create user friendly IEC material, select relevant communication channels and roll out messages at 

appropriate time; to maximize reach and impact amongst the target audiences.

Enhance HPCDP brand image by ensuring consistency in visual identity and uniformity in the tone of 

onctent/messages.

IEC comprises of a range of approaches, activities and output that strives to achieve :

Why is IEC volume required ?

Role of IEC For HPCDP Implementation ?

IEC will help us to:

For a programme of such scale that involves multiple stakeholders, it is important to have a comprehensive 

understanding of the overall story, narrative, key messages, and appropriate communication mediums 

preferred by beneficiaries to drive awareness, reinforcement, and action. Given this, we have developed the IEC 

volume to provide a comprehensive overview of the steps involved in IEC planning and implementation.

We believe that this volume will help us to design effective IEC plans aimed at bringing sustainable changes in 

behavior, amongst our target audience, majority of whom who are from farming background or off-digital 

platforms.

It is a two tier section created in the project for managing the IEC. At the state level IEC team is headed by the 

Subject Matter Specialist (Agri.) and supported by the Agriculture Expert/ Agriculture Officer & Computer 

Operator. The team reports to the Project Director through DeputyProject  Director (A&E). At the District Level a 

nodal team headed by Subject Matter Specialist (Agri.) / Agriculture Development Officer and supported by 

Agriculture Expert/ Agriculture Officer, Design Engineer/ Construction Engineer and MIS/GIS operators has been 

formed to look manage the IEC activities of the project. This nodal team support the IEC team at SPMU in the 

relevant activities. The entire IEC setup is being mentored by the Media Advisor through the Project Director.



PROJECT DIRECTOR  

MEDIA ADVISOR  

DEPUTY PROJECT DIRECTOR (A&E)  
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Chapter 5 : IEC Specific Responsibilities

Develop & implement state-level IEC Strategy : IEC division is responsible for development, 

implementation and monitoring of the IEC strategy at the state level. It formulates and conceptualizes 

customized campaigns with tailormade messages mapped to appropriate channels for dissemination.

Creation & Dissemination of IEC material : Creation of IEC material that will be used at the state level & this 

material will be developed by a creative agency, selected through a competitive bid process.

Media Management : The state level IEC division is the custodian of the project social media platforms such 

as Facebook, Twitter, YouTube and Instagram. In addition to this, it also manages mass media campaigns 

with TV channels, newspapers & radio talks.

Provide IEC Capacity Building to Distt. Units : SPMU will help in strengthening and building capacity of 

DPMUs in planning and implementing IEC strategy. SPMU should guide to design and roll out the IEC plans for 

district specific campaigns. SPMU will also promote district-level best practices through knowledge sharing 

amongst other DPMUs.

Collaboration with Stakeholders outside Project : SPMU will develop and forge partnerships with other 

State Government line departments for integration or convergence with other organizations to expand the 

audience base for project implementation.

Design & Implement the IEC Plans at State-Level : Designing a comprehensive IEC strategy for the state 

that covers:

• Annual targets & objectives set in consultation with IEC team

• Identification of Target Audience

• IEC Message Creation & Production

• Selection of appropriate channels for dissemination

Chapter 6: IEC Communication Channels &
Content Creation

A suitable communication channel or medium is vital for effective delivery of communication messages to the 

intended audience(s). In order to select the right medium, one must have a clear understanding of the 

‘strengths’ and ‘weaknesses’ of different channels of communication in relation to the audience and context. 

Essentially all mediums or channels of communication can be categorized into 3 broad heads namely Digital, 

Physical channels and Events (On-Ground Campaigns).



Digital Channels : This includes website, social media platforms such as Twitter, Facebook, YouTube, 

Instagram & WhatsApp etc.

Physical Channels : This covers 3 major segments of the traditional media

• Electronic (TV & Radio),

• Print (Newspapers, Magazines, Advertorials etc.)

• Outdoor media such as hoardings, banners at marketplaces, panchayats, government offices and any   

other relevant public spaces.

Events & On-Ground Campaigns : This medium encompasses all on-ground engagement activities 

designed to reach out to the audience through events, workshops, street plays and conferences.

QUICK TIP:

Check list for 

Great Content 

Creation

Break long & complicated 

information into understandable 

sentences. Use common words 

& direct pronouns.

Avoid technical & medical 

terms; instead, use language 

that your audience uses.

Illustrate technical content and 

explore formats such as videos, 

infographic, animations etc.

Use plain language, simple 

visuals, and understandable 

figures and numbers.

Keep communication clear

Craft clear, direct, & energizing 

messages that are short and not

 complex to understand.



Chapter 7: Project social media pages &
engagements so far

 

https://twitter.com/iechpcdp9

 
 

Particulars

 

Sept., 2023

 

October, 
2023

 

Nov.,

 

2023

 

Dec., 2023

 

January, 
2024

 
 

No. of posts

 

19

 

24

 

38

 

150

 

290

 
No. of 
followers

4

 

6

 

16

 

21

 

30

 

 

 
 

 

  

 
 

 

 
https://www.youtube.com/@JICAHimachalPradesh

 

No. of videos 

 

No. of subscribers

 

Views

 

38 293 1846  

https://www.facebook.com/JICAAgriculture/  

 
 
 

Particulars  July,
2023  

August, 
2023  

Sept., 
2023  

October, 
2023  

Nov.,  
2023  

Dec., 
2023  

January
, 2024

No. of posts 
 
49

 
46

 
45

 
57

 
65

 
207

 
331

 

No. of 
followers

140
 

192
 

209
 

247
 

394
 

472
 
541

 

 
 

 
 

Particulars 

 

July,
2023

 

August, 
2023

 

Sept., 
2023

 

October, 
2023

 

Nov.,

 2023

 

Dec., 
2023

 

January
, 2024

No. of posts

 

38

 

44

 

45

 

38

 

52

 

183

 

302

 
No. of 
followers

100

 

145

 

163

 

180

 

421

 

537

 

622

 

 
https://www.instagram.com/jicaagriculture/

 

 



Project social media post engagements

Project Social media post shared by Worthy Mr. SAITO Mitsunori, Chief

Representative, JICA India on twitter

Top content based on reach on Project’s Instagram Page with 2,40,000

plays & 5557 likes



Project social media post engagements

 https://www.instagram.com/jicaagriculture/ 



Project social media post engagements

 
 

https://www.facebook.com/JICAAgriculture/ 



Engagement of audience On Project’s Facebook Post through comments







https://www.youtube.com/@JICAHimachalPradesh 



Chapter 8: Project Print media coverage

MONTH-WISE DETAIL OF NEWSPAPER

Sr. No. Month 
National

DailyHindi

Local/Daily/

Weekly
Special Additio

National

DailyEnglish

July, 2023

August, 2023

September, 2023

October, 2023

November, 2023

December, 2023

January, 2024

1

2

3

4

5

6

7

1

1

4

2

4

11

15

2

2

1

3

9

16

12

2

2

1

7

2

2







Chapter 9: Project Publications

BIMONTHLY 

NEWSLETTER 

(JUNE-JULY, 2023)

ANNUAL REPORT 

(2021-2022)

BIMONTHLY 

NEWSLETTER 

(JUNE-JULY, 2023)

ENGLISH DOCKE

EK PARICHAY

(BOOKLET)

HINDI DOCKET



BOOKLET ON SHIITAKE 

MUSHROOM CULTIVATION 

ANNUAL REPORT 

(2022-2023)

TABLE CALENDAR

2024 

WALL CALENDAR’S 2024



Chapter 10: Other Extension Tools for Dissemination 
of Project Information

A. Standees : 





B. Banners : 



Chapter 11: Colour Palette Designed For Permanent 
Structures in Sub projects

For maintaining a consistent and visually appealing appearance of permanent structures constructed 

throughout H.P. in sub project areas, colour palettes are designed and supplied to field officials by IEC Team to 

ensure the uniformity and adherence to the specified color schemes.



WALL CHARTS TO SHOWCASE PROJECT PROGRESS & 
MEDIA COVERAGE 



Chapter 12: Status & Progress of IEC Activities 
DPMU & BPMU Wise

STATUS OF STREET PLAYS, WALL WRITING & PRE PROJECT VIDEOGRAPHY IN R/O 
DPMU HAMIRPUR 

S.N. 

1.

DPMU 

Hamirpur

BPMU 

Hamirpur

Bilaspur

Una

Street Plays 

LIS Dakohal

LIS Khatrod

LIS Makri

LIS Kothi Batala

LIS Sangrana

TWIS Khawaja

TWIS Ispur

Wall Writing 

LIS Dakohal

LIS Chak Kathal

LIS Khatrod

LIS Samaila

LIS Siuni

LIS Ramehra

LIS Makri

LIS Kothi Batala

LIS Sangrana

LIS Dhadus

LIS Chanjota

LIS Traunta

TWIS Khawaja

TWIS Ispur

TWIS Nakroh

LIS Mandholi

TWIS Lower

Bhanjal

Pre Project Videography

LIS Siuni

LIS Dakohal

LIS Makri

LIS Kothi Batala

TWIS Khawaja

TWIS Nakroh

S.N. DPMU 
Street Plays (No. 

of Subprojects)

Wall Writing (No. of 

Subprojects)

Pre Project Videography 

(No. of Subprojects

DPMU WISE STATUS OF STREET PLAYS, WALL WRITING & PRE PROJECT VIDEOGRAPHY

1 

2 

3

4 

Hamirpur

Palampur 

Mandi 

Solan 

TOTAL 18 39 35

7 

Nil 

5 

6 

6

12

8

9

17 

5 

17 

Nil 



STATUS OF STREET PLAYS, WALL WRITING & PRE PROJECT VIDEOGRAPHY IN R/O DPMU 
SOLAN

S.N. 

1.

DPMU 

Solan

BPMU 

Solan

Nahan

Rampur

Street Plays

FIS Sari

FIS Chandpuron

FIS Mahi

FIS Dhyari Dhalli

Jadari

FIS Pandhara

Choken

FIS BaljaNalla to

Wasni

Nil

Wall Writing 

Nil

Nil

Nil

Pre Project Videography

FIS Sari

FIS Mahi

FIS Dhyari Dhalli Jadari

FIS Pandhara

Choken

FIS LoharaTikkri

FIS GodiaChunji

FIS Kurpan Khad to

Khatal

FIS Pranu Malaun to

Pranu Sainj

FIS Sakrori

S.N. 

1.

DPMU 

Palampur

BPMU 

Palampur

Dehra

Dharamshala

Chamba

Jawali

Street Plays

Nil

Nil

Nil

Nil

Nil

Wall Writing

FIS Choo Nala

FIS Nagni

FIS Malti

FIS Nai

FIS Rupiana

Nil

Pre Project Videography

FIS Soian

FIS Chamruhal

FIS Choo nala

FIS Malti

FIS Nagni

FIS Nai

FIS Riduan

FIS Bhedi

FIS Traimbla

FIS Dulla

FIS Rita Urehla

FIS Rupiana

Nil

STATUS OF STREET PLAYS, WALL WRITING & PRE PROJECT VIDEOGRAPHY IN R/O 
DPMU PALAMPUR



S.N. 

1.

DPMU 

Mandi

BPMU 

Mandi

Gohar

Kullu

Sarkaghat

Street Plays

FIS Kansa Khad-

Ganehar Ropa

FIS Siyan Ri Kuhl

FIS Gadhiman- 

Majhothi 

FIS Barjohru -Kot

FIS Lower & Upper 

Behna

Wall Writing

FIS Katli Nallah- 

Nanawan Paplera

FIS Siyan Ri Kuhl

FIS Kansa Khad- 

Ganehar Ropa 

FIS Gambher Khad

FIS Bhanglera ri Kuhl

FIS Barjohru - kot

FIS Gadhiman - 

Majhothi

FIS Shani Mandir- 

Panchkkar

FIS Kandlu - Bithri

FIS Nogi Khad- Kandlu

FIS Chharehra

FIS Tharas

FIS Behna

FIS Bhadroi

FIS Kolni

FIS Thoin

FIS Ghulanu

Pre Project Videography

FIS Deori Nallah- 

Nagdhar 

FIS Katli Nallah- 

Nanawan Paplera

FIS Deoli - Delag Tikkri

FIS Kandlu - Bithri

FIS Tharas

FIS Shirar sauni Pul

Rauda Seri

FIS Ghulanu

LIS Bakarta

STATUS OF STREET PLAYS, WALL WRITING & PRE PROJECT VIDEOGRAPHY IN R/O DPMU 
MANDI



WALL WRITING



STREET PLAYS



Detail of project financial targets, APO for FY 2023-24 
and expenditure upto January, 2024 under IEC 

Component

Preparation of Information, 
Education and 

Communication (IEC) 
Material for Dissemination 

TOTAL 28668000 2112000 3333595

Posters 500000 0

150000

15800

65960

108000

672765

497500

0

1973570

0

162000

150000

250000

0

1400000

0

612000

1836000

1050000

800000

1530000

10500000

11840000

Wall writings & fixing of posters

Street Plays on present situation 
and improvement

Publication of handouts and 
manuals

Preparation of video programs

Displays of shows in project 
villages

Farmers' fair in each cluster

Dissemination to technology 
through demonstration

Project 
Targets 

(Rs.)
4.2.1

1

2

3

4

5

6

7

8

APO for FY 
2023-24 (Rs.) 

Achievement 
upto January, 

2024 (Rs.)



Chapter 13: Electronic Media for Awareness 
Generation on Project Activities

Interview of Dr. Sunil Chauhan, Worthy Project Director, HPCDP (Phase-II)

Interview of Dr. Rakesh Sharma, SMS, HPCDP (Phase-II) by DD Himachal 
th

on dated 26  December, 2023 on Crop diversification

nd
by DD Himachal on dated 2  May, 2023 on Crop diversification

https://youtu.be/EtAnRbFVV7U?si=2CbzMThP2RM2psL

https://youtu.be/wJSZnmYgjWU?si=4-cL5TG_PbxlQNm



Interview of Dr. Sunil Chauhan, Worthy Project Director, HPCDP (Phase-II)
thby Awaj Himachal TV on dated 12  December, 2023

Interview of Dr. Sunil Chauhan, Worthy Project Director, HPCDP (Phase-II)
st

by HP 24/7 on dated 21  July, 2023

https://youtu.be/okbJiQd3H4k?si=nm1kNwBDe7i7tNT0

https://fb.watch/qTR5W7bFve/



HPCDP
(Phase-II), JICA-ODA 

State Project HQ : Hamirpur – 177001, H.P.
Tele-Fax: 01972-223059

Website: www.hpcdp.nic.in | E-mails: pmucdp-hp@nic.in
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