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The Himachal Pradesh Crop Diversification Promotion Project (Phase-Il) funded by JICA-

ODA aims to enhance agricultural productivity, promote sustainable crop diversification
and improve farmers’ income across all 12 districts of Himachal Pradesh. With a budget of
Z 1010.60 crore over nine years (2021-2029), the project aims to develop 7933 hectares of
land across 306 villages.  Around 25000 farming families shall be benefitted with

_ interventions like development of irrigation infrastructure, farm access roads, capacity

: i
building for undertaking vegetable crop production, post-harvest management and marketing activities.
Information, Education, and Communication (IEC) activities play a pivotal role in the success and impact of
the Himachal Pradesh Crop Diversification Promotion Project. IEC activities serve ds channels for
disseminating vital information about the project's objectives, interventions and expected outcomes to
stakeholders, including farmers, extension workers, policymakers and the local community. By keeping
stakeholders informed, IEC activities ensure transparency and understanding and buy-in, fostering a sense of

ownership and padrticipation in project activities.

Through education and training initiatives, IEC activities equip stakeholders with the knowledge skills and
resources needed to effectively implement project interventions. Capacity-building efforts empower farmers
to adopt sustainable agricultural practices, leverage new technologies and enhance productivity, ultimately
leading to improved livelihoods and agricultural outcomes. IEC activities are instrumental in driving
behavioural change among stakeholders, encouraging them to embrace innovative agricultural practices,
adopt new technologies and make informed decisions about crop diversification. Through various
communication channels such as radio talks, workshops and field demonstrations, IEC activities showcase
best practices in crop diversification, irrigation management, post-harvest handling, and marketing. By
highlighting success stories, sharing lessons learned, and showcasing demonstrable results, IEC interventions
inspire stakeholders to replicate successful strategies, leading to widespread adoption of sustainable

agricultural practices.

IEC activities facilitate ongoing monitoring and evaluation of project progress, impact and effectiveness. By
collecting feedback, assessing knowledge gaps and measuring behaviour change indicators, IEC
interventions enable project implementers to track performance, identify areas for improvement and adapt

strategies accordingly.

Since, the HPCDP is meant to faster crop diversification across 296 villages in the state wherein various food
items like vegetable crops, spices, cereals, millets, dairy products etc. shall be produced by the farmers using
IEC for branding of their food production areas, food items being produced and practices being followed to
produce healthy food items should be key in the success of project. This branding shall be highly effective in
daily consumers and buyers aware of such food production areas and alternating them for trading the food
produced at the farm gets itself.

In conclusion, the Himachal Crop Diversification & Promotion Project Phase-ll is not just about crop
diversification, it is about empowering communities, fostering resilience and building a brighter future for
Himachal Pradesh. Together, let us sow the seeds of change and reap a harvest of prosperit

Dr. Sunil Chauhan
Project Director




With great pleasure and enthusiasm, | introduce Volume-1 of the Information, Education
and Communication (IEC)  for the Himachal Pradesh Crop Diversification Promotion
Project (Phase-II). This volume encapsulates the comprehensive approach and
strategic framework employed to disseminate knowledge, foster awareness and
instigate behavioural change among stakeholders across all twelve districts of

As we embark on this transformative journey, it is imperative to acknowledge the collaborative efforts of all

involved individuals, from government bodies to community members, whose unwavering dedication has
propelled this project forward. The meticulous planning and execution of IEC initiatives underscore our
commitment to promoting sustainable agriculture, enhancing productivity and uplifting the livelihoods of

farming communities.

This volume serves as a comprehensive guide to understand the Phase-Il of the project and the pivotal role of

IEC interventions in driving awareness, fostering engagement and catalysing behaviour change. It goes beyond
mere dissemination of information, providing insights into the strategic planning and implementation of .
targeted campaigns tailored to the needs and aspirations of stakeholders. Eoch component has been
meticulously crafted to resonate with our diverse audience, whether they be farmers, extension workers,

policymakers.

Through mass media communications, digital campaigns, strategic partnerships and ground-level activities,
we dim to empower rural farmers with knowledge, skills and resources necessary to thrive in an ever-evolving
agricultural landscape. By showcasing the progress of IEC initiatives thus far, we seek to inspire confidence and
enthusiasm among our stakeholders, reaffirming our collective commitment to rural development and

economic empowerment.

As we navigate the dynamic terrain of agricultural development, it is crucial to remain adaptive and responsive
to the evolving needs of our stakeholders. Thus, this volume also serves as a roadmap for continuous evaluation,
feedback and refinement, ensuring that our IEC interventions remain relevant, impactful and sustainable in the

long run.

| extend my heartfelt gratitude to all the individuals, organizations and stakeholders who have contributed to the
development of this volume. Your unwavering support and dedication are instrumental in realizing our shared

vision of a prosperous and resilient agricultural sector in Himachal Pradesh.

Mr. Rajeshwar Thakur
Media Advisor




ChapterI: Introduction

In India, approximately 140 million population (10.7%  of total population) are still under the condition below
poverty line. The Government of India has committed to boost the agricultural development and to enhance thé
farmer’s income as double under the strategy named “Doubling Farmer’s Income. It is therefore important to
increase the productivity of the existing cultivated area as well as add value of agricultural products, through
shifting from self-subsistence crop cultivation to diversified agriculture, by adopting cash crops such as
vegetables cultivation suitable in concerned areas, overcoming the major constraints, such as lack of access to

services including water, technology and agricultural input and insufficient marketing facilities.

Himachal Pradesh, is dominated by smallholders, small-scale producers who does not have negotiating power
and farmers may not be able to enjoy the appropriate benefits of crop diversification. In addition, individual
trade with small-scale farmers may be unattractive to distributors or collectors, which narrows the options for
farmers for selling their farm produce. As such, in addition to strengthening farmers’ production capacity
through crop diversification, the Project will encourage farmers to organize Farmer Producer Organization (FPO)

to obtain larger bargaining power for marketing.

One of the key strategies to achieving the goals of project was nudging behaviour change through a
participatory, community-led approach. The community approaches to diversification and increasing
farmer’s income are focused on Interpersonal Communication (IPC),  community mobilization, awareness
generation and triggering collective behaviour change, as well as generation for irrigation & marketing
facilities. Detailed guidelines for engagement and capacity building are hereby released to kick-start IEC at the
grassroot level. A dedicated team of ‘Extension Officers’ at BPMU levels who work closely with the people at the
village level & are skilled in community approaches can contribute significantly in bringing behavioral changes

through the help of this IEC volume.

Chapter 2: Overview & Key features of the Project

Project Title : Himachal Pradesh Crop Diversification Promotion Project (Phase-II)

Project Area . 7933 Hectare (All 12 Districts of H.P.)

Project Period C 9 year, (2021-2029)

Objective - To promote sustainable Crop diversification, increased agricultural
productivity and improvement of farm income.

Overall Goal - Promotion and expansion of crop diversification to increase income,
profitability & to provide on-farm, off-farm employment.

Project Scope : To setup crop diversification model in 7 new districts & expansion of

model in 5 Phase-I districts.




Salient Features of the Phase-Il Project

>

Promoting crop diversification through development of hecessary infrastructure viz. minor irrigation, farm

access roads, solar pumping, solar/electric fencing etc.

Training capacity building of farmers/extension workers.

Implementation through people participatory mode.

Community Mobilization & Organization of Self-help Groups, Farmers Groups, Clusters,Krishak Vikas
Associations (KVAs).

Enhancing Livelihood Improvement Opportunity through Dairy, Honey Bees, Backyard Poultry, Service
Sector, Mushroom & Shiitake Cultivation and Farm Fish Culture.

Innovative activities, Nutrition improvement.

Ensuring sound demand driven marketing and setting up of 10 FPO’s.

Capacity building of community to take over operation & maintenance of Infrastructure created.
Institutional development by strengthening of DoA, strengthening of extension service function,

baseline survey & Impact assessment.

Distribution of Sub projects as per MoD
Sr.No. DPMU BPMU Target as per MoD

1 Bilaspur 19

2 Hamirpur  Hamirpur 23
Una 19

61

Chamba 16

Dehra 22

Dharamshala 17

Jawali 0

Palampur 2]

76
Gohar 21
Kullu 47
Mandi 13
Sarkaghat 20

Nahan
Rampur
Solan

Total

Grand total




Chapter 3: All AboutlEC

IEC comprises of a range of approaches, activities and output that strives to achieve:

> Community Mobilization through Information;
> Awadreness & Action through Education; and

> Sustained Behavior Change through Communication

Role of IEC For HPCDP Implementation ?
IEC will help us to:

> Understand the various target audiences for the project, and their attitudes and perceptions towards crop
diversification.
Drive awareness and educate the target audience about Phase —Il of the project, by disseminating accurate
information.
Develop communication based on collective insights, so that it drives sustainable change in attitudes and
behavior.
Create user friendly [EC material, select relevant communication channels and roll out messages at
appropriate time; to maximize reach and impact amongst the target audiences.
Enhance HPCDP brand image by ensuring consistency in visual identity and uniformity in the tone of

onctent/messages.

Why is IEC volume required ?

For a programme of such scale that involves multiple stakeholders, it is important to have a comprehensive
understanding of the overall story, narrative, key messages, and appropriate communication mediums
preferred by beneficiaries to drive awareness, reinforcement, and action. Given this, we have developed the IEC
volume to provide a comprehensive overview of the steps involved in IEC planning and implementation.

We believe that this volume will help us to design effective IEC plans aimed at bringing sustainable changes in
behavior, amongst our target audience, majority of whom who are from farming background or off-digital

platforms.

Chapter 4: Implementation Structure & Organogram
for IEC Coordination

It is a two tier section created in the project for managing the IEC. At the state level IEC team is headed by the
Subject Matter Specialist (Agri.) and supported by the Agriculture Expert/ Agriculture Officer & Computer
Operator. The team reports to the Project Director through DeputyProject Director (A&E). At the District Level a
nodal team headed by Subject Matter Specialist (Agri.) / Agriculture Development Officer and supported by
Agriculture Expert/ Agriculture Officer, Design Engineer/ Construction Engineer and MIS/GIS operators has been
formed to look manage the IEC activities of the project. This nodal team support the IEC team at SPMU in the
relevant activities. The entire IEC setup is being mentored by the Media Advisor through the Project Director.




PROJECT DIRECTOR

MEDIA ADVISOR

DEPUTY PROJECT DIRECTOR (A&E)

IEC TEAM AT SPMU (3 Nos.)

v

SUBJECT MATTER AGRICULTURE
SPECIALIST/ EXPERT/

AGRICULTURE AGRICULTURE
DEVELOPMENT OFFICER

OFFICER 7

NODAL TEAM AT DPMUs (4 Nos.)

SUBJECT MATTER AGRICULTURE EXPERT/

SPECIALIST/ AGRICULTURE OFFICER
AGRICULTURE

DEVELOPMENT OFFICER

\4

DESIGN ENGINEER/ MIS /GIS OPERATORS
CONSTRUCTION ENGINEER




Chapter 5: IEC Specific Responsibilities

Develop & implement state-level IEC Strategy : IEC division is responsible for development,
implementation and monitoring of the IEC strategy at the state level. It formulates and conceptualizes

customized campaigns with tailormade messages mapped to appropriate channels for dissemination.

Creation & Dissemination of IEC material : Creation of IEC material that will be used at the state level & this

material will be developed by a creative agency, selected through a competitive bid process.

Media Management : The state level IEC division is the custodian of the project social media platforms such
as Facebook, Twitter, YouTube and Instagram. In addition to this, it also manages mass media campaigns

with TV channels, newspapers & radio talks.

Provide IEC Capacity Building to Distt. Units : SPMU will help in strengthening and building capacity of
DPMUs in planning and implementing IEC strategy. SPMU should guide to design and roll out the IEC plans for:
district specific campaigns. SPMU will also promote district-level best practices through knowledge sharing

amongst other DPMUs.

Collaboration with Stakeholders outside Project : SPMU will develop and forge partnerships with other
State Government line departments for integration or convergence with other organizations to expand the

audience base for project implementation.

Design & Implement the IEC Plans at State-Level : Designing a comprehensive IEC strategy for the state
that covers:

» Annual targets & objectives set in consultation with IEC team

« Identification of Target Audience

* [EC Message Creation & Production

» Selection of appropriate channels for dissemination

Chapter 6: IEC Communication Channels &
Content Creation

A suitable communication channel or medium is vital for effective delivery of communication messages to the
intended audience(s). In order to select the right medium, one must have a clear understanding of the
‘strengths’ and ‘weaknesses’ of different channels of communication in relation to the audience and context.
Essentially all mediums or channels of communication can be categorized into 3 broad heads namely Digital,
Physical channels and Events (On-Ground Campqigns).




> Digital Channels: This includes website, social media platforms such as Twitter, Facebook, YouTube,
Instagram & WhatsApp etc.

Physical Channels : This covers 3 major segments of the traditional media
« Electronic (TV & Radio),
- Print (Newspapers, Magazines, Advertorials etc.)

» Outdoor media such as hoardings, banners at marketplaces, panchayats, government offices and any
other relevant public spaces.

Events & On-Ground Campaigns : This medium encompasses all on-ground engagement activities
designed to reach out to the audience through events, workshops, street plays and conferences.

Keep communication clear

Craft clear, direct, & energizing
messages that are short and not
complex to understand.

QUICK TIP:
Check/ist for
Great Content

Creation

Avoid technical & medical
terms; instead, use language

that your audience uses. infographic, animations etc.

Use plain language, simple
visuals, and understandable
figures and numbers.




Chapter 7: Project social media pages &
engagements so far
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Project social media post engagements

S, SAITO Mitsunori, Chief Representative, JIC @CR_IICAI - Dec 19, 2023 ---

i JICA mission visited the site of the Himachal Pradesh Crop Diversification
Promotion Project, which provides training in agriculture to SHG members
and Farmer Producer Organizations including cultivation of Shiitake
mushrooms. Hope to promoie women’s empowerment. @iechpocdpS

Project Social media post shared by Worthy Mr. SAITO Mitsunori, Chief
Representative, JICA India on twitter
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Project social media post engagements
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Project social media post engagements
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@ jicaagriculture

3 jicaagriculture The inaugural ceremaony of "SHIITAKE
CULTIVATION TRAINING CENTRE" Palampur organized by HPCDP
(PHASE-II), JICA -ODA was held under the chairmanship of
Hon'ble Agriculture and Animal Husbandry Minister Prof.
Choudhary Chander Kumar, in the esteemed presence of Sh.
Kishori Lal Hon'ble Chief Parliamentary Secretary Animal
Husbandry and Sh. Ashish Butail Hon'ble Chief Parliamentary
Secretary Urban Development, Elementary Education and Higher
Education on September 29, 2023.

Dr. Sunil Chauhan, Project Director, HPCDP (PHASE-IT), JICA -ODA
, Dr. Dinesh Kumar Vatsa, Hon'ble Vice chancellor CSKHPKV, Dr.
i ., Raghbir Singh, Additional Director of Agriculture, HP, Dr. Rajesh
;?/ ' B Kumar, DPM Kangra, Dr. Sapan Thakur & Dr. Nagender Nag,

A Shiitake Disseminatar, SCTC Palampur, 68 farmers from different

sub projects under HPCDP (PHASE-II), JICA -ODA were present in

the inaugural function.

Dr. Sunil Chauhan, Project Director, HPCDP (PHASE-II), JICA -ODA

welcomed all and briefed about the the various activities being

executed under the SCTC and its future plans.

Hon'ble Agriculture and Animal Husbandry Minister

congratulated the team of HPCDP (PHASE-II), JICA -ODA for

taking the initiative of promoting shiitake mushroom in Himachal
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jicaagriculture A meeting regarding "Achievements under
HPCDP (PHASE-II), JICA -ODA" was held in state office Hamirpur
under the chairmanship of Project Director, Dr. Sunil Chauhan, in
the esteemed presence of worthy Project Development
Specialist, JICA-INDIA, Miss Nishtha Vengurlekar and Chief
Project Advisor, Dr. Vinod Kumar Sharma on December 12, 2023.

Dr. Sunil Chauhan, Project Director, HPCDP (PHASE-II), JICA -ODA
welcomed Miss Nishtha Vengurlekar, Project Development

B Spedialist, NCA-INDIA and briefed her about the various activities
"img‘::n:::::':l:i;gfﬂ:;:fa:;i:amn \ being executed under phase -l of the project.

Dr. Ashish Anand, Subject Matter Specialist, delivered a
presentation on the project progress and various ongoing
interventions. A video documentary was also displayed on the
pre project conditions in 12 districts of Himachal Pradesh in
Phase -1l of the project as well on the successful completion of
program for next generation in Phase - | of the project.

Project Director, Dr. Sunil Chauhan also elaborated the charts
displayed by IEC Team on the wall of SPMU meeting hall
depicting the photo gallery of ongoing activities in field,

View insights

64 likes

jicaagriculture Worthy Secretary Agriculture of HP., Mr.C
Paulrasu paid a surprise visit to Shiitake Cultivation & Training
Centre, Palampur today on dated 23.12.2023 and inspected the
work that is being done by the HPCDP (Phase-ll), JICA-ODA
through this centre. Dr. Sapan Thakur , Dr. Nagender Nag,
(Shiitake Disseminators,5CTC Palampur) & Dr. Rajneesh (SMS,
DPMU Palampur) had a detailed interactive session with Worthy
Secretary during this visit. Speaking to employees and officers of
the centre, Worthy secretary said that all should work to ensure
that farmers and commen citizens get all the benefits of project
schemeas without any hassles. He also appreciated the shiitake
disseminators for their work and said that that the Centre will
prove to be a boon to the farmers of the state.
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Rs 1070 cr will be spent on JICA projec?
in the state: Chandra Kumar

DAULAT CHAUHAN

JAWALI: State Agriculture and Animal
Husbandry Minister Chandra Kumar today
laid the foundation stone of an irrigation tube
well to be built at a cost of Rs 1 crore 20 lakh
under the "JAICA" crop diversification

promotion project in Kharota Panchayat of

Jwali assembly constituency. On this
occasion, Chandra Kumar has said that under
the ambitious "JICA" an amount of Rs 1010
crore will be spent in the Crop Diversification
Promotion Project. The Agriculture Minister
said that with the installation of this tube well,
17 hectares of cultivable land of 70 families

of Kharota Panchayat will get the facility of

irrigation. He informed that "JICA Project”
funded at Rs 1010 crore is being run in 12
districts of the state. Under which 296
irrigation sub-projects and 10 convergence
irrigation projects (flow, lift and tube wells)
of the state will be constructed. With the
construction of these irrigation projects,
irrigation facility will be available to 25
thousand farmers of the state on 7933
hectares of cultivable land. Speaking on
"JICA" Crop Diversification Promotion

Scheme in Kangra district, he said that under
this, 80 projects have been approved for
irrigation. Out of which 14 irrigation projects
will be operated in Jawali assembly

constituency. Due to which 620 hectares of

land in the area will get irrigation facilities.
The Agriculture Minister said that a network
of tube wells is being laid through the Jal
Shakti Department and JICA to provide water
to every farm in the assembly constituency.
Due to which the land here will get sufficient
water for irrigation.
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Chapter 8: Project Print media coverage

MONTH-WISE DETAIL OF NEWSPAPER

National National Local/Daily/

Sr. No.

Month Special Additio

DailyHindi

DailyEnglish

Weekly

July, 2023

August, 2023

September, 2023

October, 2023

November, 2023

December, 2023

January, 2024
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31,010 cr to be spent on crop
diversification: Agri Minister

Our CORRESPOND ENT

NURPUR, NOVEMBER 5
Agriculture and Animal
Husbandry Minister Chan-
der Kumar has said that Rs
1,010 crores would be spent
on the phage-II of the Crop
Diversification Promotion
Scheme (CDPS) under the
ambitious Japan Interna-
tional Cooperation Agency
(JICA) project in the state.
He said this while laying
the foundation stone of the
first tubewell 1o be built ata
cost of Rs 1.20 crore under
the project at the Kharata
gram panchayat of the Jawali
Asgsembly constituency in
Kangra district on Saturday.
He said the JICA project,
funded at Rs 1,010 crore,
was being run in 12 districts

across the state under
which 206 urrigation sub-
projects and 10 conver gence
irrigation projects (flow, lift
and tubewell) would be con-
structed. “With the con-
struction of these irrigation
prejects, as many as 25,000
farmers would get irrigation
facilities on 7.933 hectares
of cultivable land. The min-
ister said of the 286 irriga-
tion sub-projects, DPRs of
200 have already been pre-
pared and the process of
constituting Kisan Vikas
Sanghs (KVSs) for proper
operation of irrigation proj-
ectsin all villages was going
on a war footing.

Speaking on the JICA's
CDPS in Kangra district,
Kumar said 80 projects had
been approved for irrigation

and of these, 14 projects
were in the Jawali Assembly
constituency. He exhorted
farmers and women to join
the JICA project through
KVSs so that they could be
made selfreliant by con-
necting with various activi-
ties being undertaken
under this project.

‘The minister later presided
over the closing ceremony of
the three-day state level
Kurash championship organ-
ised at Vidyavati Internation-
al School at Malkwal in Nur-
pur. As many as 250 players of
sub-junior, cadet and junior
categories from eight dis-
tricts of the state participated
in the championship. He
honoured the winners with
medals, trophies and citation
certificates.
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150 from state to undergo
farming training in Japan

Owrm CormmEsPronN D ENT

TRAINEES TO GET
TiL STIFEND

Ple cach till 2026
He said that the aspirants
wrill first undergo trainins
e e e
Sieill e St Coorgen
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Chapter 9: Project Publications

N | . N
Y VIVIDH KRIsHI [!NEEER-Y ViviDH KRISHI [N

Vol. 01 No.01 June-July 2023

INHOUSE NEWSLETTER OF HP CROP DIVERSIFICATION PROMOTION PROJECT-II

HIMACHAL PRADESH CROP DIVERSIFICATION
PROMOTION PROJECT, JICA-ODA, HAMIRPUR (H.P.)

Agriculture Complex : Hamirpar-177001, ILP:
Tele-Fax: D1972-2230%8

‘Website: www.hpedp nicin | E-mail: pmucdp-hp @ nicin

Vol. 01 No. 02 August-September 2023
INHOUSE NEWSLETTER OF HP CROP DIVERSIFICATION PROMOTION PROJECT-II

HIMACHAL PRADESH CROP DIVERSIFICATION
PROMOTION PROJECT (PHASE-I1), JICA-ODA, HAMIRPUR (HLP.)
Agricuhtare ( amples  Hamirper 177981 WP
Tele-Fan: 01972310098

Webnine: ww poipnicn| F-mall puwcdpps sicin

BIMONTHLY
NEWSLETTER
(JUNE-JuLY, 2023)

HiMACHAL PRADESH AGRICULTURE
DEVELOPMENT SOCIETY

ANNUAL REPORT

HE.Crog
Diversfication
Promodion Preect
TICAONA

H.F. CROP DIVERSIFICATION 4~

SOCIETY HQ : HAMIRPUR - 177001, H.P.
PBX (Tele-fax) +91-01972-223059
Emails: pdedp-hp@nic.in, pmucdp-hp! i

ANNUAL REPORT
(2021-2022)

PROMOTION PROJECT ~ Jica’

BIMONTHLY
NEWSLETTER
(JUNE-JULY, 2023)

HIMACHAL PRADESH
CROP DIVERSIFICATION PROMOTION PROJECT (PHASE-II) JICA-ODA
DEPARTMENT OF AGRICULTURE, H.P.
H.P. AGRICULTURE DEVELOPMENT SOCIETY|

Agriculture Complex : Hamirpur - 177001, H.P.
Tele-Fax: 01972-223059
Website: www.hpedp.nic.in | E-mails: pmucdp-hp@nic.in

femae weor wae fafadtas vieea oReisr (R-2)
(smgam frer wifia) geftege (f&0 wo)-177001
Himachal Pradesh Crop Diversification Promation Project (Phase- Il)
{IICA funded) Hamirpur, Himachal Pradesh - 177001

EK PARICHAY
(BOOKLET)

-

i ferim, fEmTae we2n
Haw fafaeitaor iicagn ufEise @ur-I
(fe.w. it foreera wfifd)

154 Ty gHRGR- 177001, . 0.
il-85E 01972-223059
TTAFE www hpedp.nicin | 3-R7 pmucdp-hp@nic.in

HINDIDOCKET
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DEVELOPMENT SOCIETY

ANNUAL REPORT
fima% A 3dIeA 2022-23
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Himachal Pradesh Crop Diversification Promotion Project (Phase-11)
(JICA funded) Hamirpur, Himachal Pradesh — 177001

SociETY HQ@ : HAMIRPUR - 177001, H.P.
PBX (Tele-fax) +91-01972-223059
Emails: pdcdp-hp@nic.in, pmucdp-hp@nic.in

BOOKLET ON SHIITAKE ANNUAL REPORT TABLE CALENDAR
MUSHROOM CULTIVATION (2022-2023) 2024
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Chapter 10: Other Extension Tools for Dissemination

of Project Information

A. Standees:

HIMACHAL PRADESH
CROP DIVERSIFICATION PROMOTION PROJECT (PHASE-)
PCa-00A
DEPARTMENT OF AGRICULTURE (H.P. )

- -

Welcomes You

PR

Ny

K
L .3
e W

"Committed to Prosperity of
=== | fFarmers through Crop Diversification”

State Project HO: Hamirpur-177001, (H.P.)
Tele-Fax: +91-1972-223059
Website: www.hpedp.nic.in & E-mail: pmucdp-hp@ nic.in

DEPARTMENT OF <52
_ AGRICULTURE (H.p.) &

HIMACHAL PRADESH
CROP DIVERSIFICATION PROMOTION PROJECT {PHASE-1I)
JICA-00A

o @ o>

Welcomes You

"Working for Those Who Work
in ACres,
Not in HOUTS

State Project HQ: Hamirpur-177001, (H.P.}
Tele-Fax: +91-1972-223059
Website: www.hpedp.nic.in & E-mail: pmucdp-hp@nic.in

é DEPARTMENTOF <3
.. AGRICULTURE (H.P.) =
HIMACHAL PRADESH

CROP DIVERSIFICATION PROMOTION PROJECT (PHASE-1I)
JICA-0DA

e

Welcomes You

B
"Committed to Prosperity of
Farmers through Crop Diversification”

b § !

State Project HO: Hamirpur-177001, (H.P.)
Tele-Fax: +91-1972-223059
Website: www.hpedp.nic.in & E-mail: pmucdp-hp@nic.in

Termaet wi wre fafenfiawo v
affatsET (@) Fgsr-stoforo
ot firm, o,

R

31TUhT Blfes
TAOTd Bl & |

T T

“eri 3 3rsta a Ferw et fafaditaor”

e uf e Hemres - wegz- 177001 (owo)
Eefl-theret : 01972-223089
fEmdE www hpedonicin &-F8 prucdp hoi@nic in

§ DEPARTMENT OF
& AGRICULTURE (H.P.)
HIMACHAL PRADESH

CROP DIVERSIFICATION PROMOTION PROJECT (PHASE-I)
JICA-DDA

Welcomes You

“Crop Diversification for
Sustainable Agriculture”

State Project HO: Hamirpur-177001, (H.P.}
Tele-Fax: +91-1972-223059
Website: www.hpcdp.nic.in & E-mail: pmucdp-hp@nic.in
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B. Banhnhers:

Welcome Gate 8x2 feet

& [RarTrer yaer waa fafaeiiasror grensst uRister. arRur- Il
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Thamks Gate 8x2 feet
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Chapter 11: Colour Palette Designed For Permanent
Structures in Sub projects

2. QUTLET CHAMBER / HYDRANT - SIZE
(0.50x0.50x0.60)m - (Colour Palette Design Sample)

1. MAIN DELIVERY TANK-1 (CAPACITY=10,000
LITER) - (Colour Palette Design Sample)

- I, & sfea Fitfa 3 it 8

e fafdefieo ufdiee & fireh Rt gl
SR EIT &l a1! ! aR ey

T e B e diere o, -1,
4. PUMP HOUSE SIZE (2.00 m X 2.00 m x2.45 S-S, HGY 3 s Fiffr du graw

m}-(Colour Palette Design Sample)
HP CROP DIVERSIFICATION
PROMOTION PROJECT

JICA-ODA

fRmrad R FHe i § arf
37 7 ¥ 78 X G ol § S § s

f ] 5. SUMP WELL (CAPACITY=12000
3. Percolation Well (Dia= 3.00 M & DEPTH=4.50 1 ] 8 £ 5 LITER), SIZE (DIA=2.80 m & H=2.20
M) With Circular Pump House (DIA=3.24m & m)-(Colour Palette Design
HT.= 2.70 m)- (Colour Palette Design Sample) » ’ o : Sample)

b b i bt S T e T e T

St el
S - I, FE1- A FHRG 3 Sfefa P z
TR 3 - 0. 11, ¥ st Bk e 39

A E= $ )

— o
Wl @ A a1 T g g A R T ) a1 A & U HE Q] der

For maintaining a consistent and visually appealing appeadrance of permanent structures constructed
throughout H.P. in sub project areas, colour palettes are designed and supplied to field officials by IEC Team to

ensure the uniformity and adherence to the specified color schemes.
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Chapter 12: Status & Progress of IEC Activities

DPMU & BPMU Wise

DPMU WISE STATUS OF STREET PLAYS, WALL WRITING & PRE PROJECT VIDEOGRAPHY

DPMU

Street Plays (No.
of Subprojects)

Wall Writing (No. of
Subprojects)

Pre Project Videography
(No. of Subprojects

Hamirpur

17

6

Palampur

5

12

Mandi

17

Solan

39

STATUS OF STREET PLAYS, WALL WRITING & PRE PROJECT VIDEOGRAPHY IN R/O
DPMU HAMIRPUR

S.N.

DPMU

BPMU

Street Plays

Wall Writing

Pre Project Videography

1.

Hamirpur

Hamirpur

LIS Dakohal

LIS Dakohal

LIS Siuni

LIS Khatrod

LIS Chak Kathal

LIS Dakohal

LIS Khatrod

LIS Samaila

LIS Siuni

Bilaspur

LIS Ramehra

LIS Makri

LIS Makri

LIS Makri

LIS Kothi Batala

LIS Kothi Batala

LIS Kothi Batala

LIS Sangrana

LIS Sangrana

LIS Dhadus

LIS Chanjota

TWIS Khawaja

LIS Traunta

TWIS Ispur

TWIS Khawaja

TWIS Khawaija

TWIS Ispur

TWIS Nakroh

TWIS Nakroh

LIS Mandholi

TWIS Lower
Bhanijal




STATUS OF STREET PLAYS, WALL WRITING & PRE PROJECT VIDEOGRAPHY IN R/O
DPMU PALAMPUR

DPMU

BPMU

Street Plays

Wall Writing

Pre Project Videography

Palampur

Palampur

Nil

FIS Choo Nala

FIS Soian

FIS Chamruhal

FIS Choo nala

FIS Nagni

FIS Mallti

FIS Malti

FIS Nagni

FIS Nai

FIS Nai

Dharamshala

FIS Riduan

FIS Bhedi

FIS Traimbla

Chamba

FIS Rupiana

FIS Dulla

FIS Rita Urehla

FIS Rupiana

Jawali

Nil

STATUS OF STREET PLAYS, WALL WRITING & PRE PROJECT VIDEOGRAPHY IN R/O DPMU

SOLAN

DPMU

BPMU

Street Plays

Wall Writing

Pre Project Videography

Solan

Solan

FIS Sari

Nil

FIS Sari

FIS Chandpuron

FIS Mahi

FIS Mahi

FIS Dhyari Dhalli Jadari

FIS Dhyari Dhalli
Jadari

FIS Pandhara
Choken

FIS Pandhara
Choken

FIS BaljaNalla to
Wasni

FIS LoharaTikkri

FIS GodiaChuniji

Nil

FIS Kurpan Khad to
Khatal

FIS Pranu Malaun to

Pranu Sainj

FIS Sakrori




STATUS OF STREET PLAYS, WALL WRITING & PRE PROJECT VIDEOGRAPHY IN R/O DPMU

MANDI

Street Plays

Wall Writing

Pre Project Videography

FIS Kansa Khad-
Ganehar Ropa

FIS Katli Nallah-
Nanawan Paplera

FIS Deori Nallah-

Nagdhar

FIS Siyan Ri Kuhl

FIS Siyan Ri Kuhl

FIS Katli Nallah-
Nanawan Paplera

FIS Kansa Khad-
Ganehar Ropa

FIS Gambher Khad

FIS Gadhiman-
Majhothi

FIS Bhanglera ri Kuhl
FIS Barjohru - kot

FIS Deoli - Delag Tikkri

FIS Barjohru -Kot

FIS Gadhiman -
Majhothi

FIS Kandlu - Bithri

FIS Shani Mandir-
Panchkkar

FIS Kandlu - Bithri

FIS Nogi Khad- Kandlu

Sarkaghat

FIS Chharehra

FIS Tharas

FIS Tharas

FIS Shirar sauni Pul
Rauda Seri

FIS Lower & Upper
Behna

FIS Behna

FIS Ghulanu

FIS Bhadroi

LIS Bakarta

FIS Kolni

FIS Thoin

FIS Ghulanu
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STREET PLAYS

Una, Himachal Pradesh, India
G63F+3XX, Una, Himachal Pradesh 174303, India
Lat 31.502507°
Long 76.226299°
15/01/24 01:00 PM GMT +05:30
Sy By T e SR




™
Detail of project financial targets, APO for FY 2023-24

and expenditure upto January, 2024 under IEC
Component

Preparation of Information,
Education and
Communication (IEC)
Material for Dissemination

Achievement
upto January,
2024 (Rs.)

B o APO for FY
Targets

(Rs.) 2023-24 (Rs.)

Posters 500000

Wall writings & fixing of posters 612000 150000

Street Plays on present situation

and improvement 1836000 162000 108000

Publication of handouts and

1050000 150000 672765
manuals

Preparation of video programs 800000 250000 497500

Displays of shows in project

villages 1530000

Farmers' fair in each cluster 10500000 1400000 1973570

Dissemination to technology

through demonstration 11840000

28668000 2112000 3333595




™
Chapter 13: Electronic Media for Awareness

Generation on Project Activities
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Joint visit by JICA-India and JICA-Sri Lanka Delegates
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Interview of Dr. Sunil Chauhan, Worthy Project Director, HPCDP (Phase-II)
by Awaj Himachal TV on dated 12" December, 2023

https://youtu.be/okbJiQd3H4k?si=nm1kNwBDe7i7tNTO
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Interview of Dr. Sunil Chauhan, Worthy Project Director, HPCDP (Phase-II)
by HP 24/7 on dated 21* July, 2023

https://fb.watch/qTR5EW7bFve/




HPCDP
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