HIMACHAL PRADESH AGRICULTURE DEVELOPMENT SOCIETY (HPCDP)
HIMACHAL PRADESH CROP DIVERSIFICATION PROMOTION PROJECT Phase-I1
Agriculture complex Hamirpur (HP)\

Tele Fax: 01972- 223059 E mail pmuedp-hp@nic.in
No. Agr. PMU(A)-I ECmeeting) 2021 - (o8 + 43/ Dated 7.05-2%2/
From:

Project Director Cum Member Secretary
HPCDP Phase-II, Hamirpur (H.P)
To
1. The Additional Chief Secretary (Finance),
Govt. of H.P. Shimla-2
2. The Adviser Planning, Govt. of H.P Shimla-2
3. Representative of Ministry of Agriculture & Farmers Welfare,
Room No.108, B wing Shashtri Bhawan, New Delhi-110011.
4. Representative of JICA India Office,
Hindustan Times House-16" Floor 18-20, Kasturba Gandhi Marg, New Delhi.
Chief Project Adviser HPCDP-JICA-ODA-Hamirpur
6. The Director of Agriculture,
Govt. of H.P. Shimla-5
7. The Managing Director,
H.P. State Agriculture Marketing,
Marketing Board Shimla-2
8. Executive Director SPNF,
Directorate of Agriculture Shimla-5
9. Chief Adviser TCP SPMU office Hamirpur(H.P)
10. Team Leader PMC SPMU office Hamirpur (H.P)
1. The Distt. Project Manager,
Palampur, Distt. Kangra (H.P.)
12. The Distt. Project Manager,
Mandi, Distt. Mandi (H.P.)
13. The Distt. Project Manager,
Hamirpur, Distt. Hamirpur (H.P.).
14. District Project Manager,
Solan Distt. Solan (H.P)

n

Subject:- Proceeding of the 1" meeting of Executive Committee(EC) of
“Himachal Pradesh Agriculture Development Society (JICA-
ODA) Phase II for H.P.Crop Diversification Promotion Project”
held on 05.05.2021.
Sir,
| have the honour to enclose herewith the proceeding of the 1* meeting of
Executive Committee of H.P. Crop Diversification Promotion Project Phase -II held on
05.05.2021 under the Chairpersonship of Smt. Nisha Singh Additional Chief Secretary ( Agri.)
to the Govt. of Himachal Pradesh, Shimla-2, for favour of information and necessary action
please.

Yours faithfully,

Q o4
Dm@k%m
Member Secretary (EC),

HPCDP JICA-ODA Hamirpur,
Distt. Hamirpur(H.P.).
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HIMACHAL PRADESH AGRICULTURE
DEVELOPMENT SOCIETY (HPADS)

&

HP CROP DIVERSIFICATION
ECT HAMIAP

PROMOTION PROJ IRPUR
HCAODA

HIMACHAL PRADESH CROP DIVERSIFICAITION
PROMOTION PROJECT
JICA-ODA PHASE-II
HAMIRPUR
DISTRICT HAMIRPUR (H.P.)
PIN CODE 177001

Proceeding of 1* Executive Meeting
held on
5™ May, 2021

Venue:- Through Virtual Mode
On MS Team Platform
Time:- 11:30 AM
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Proceedings of the 1% Meeting of Executive Committee of Himachal Pradesh Agricultural

Developme i CA-OD Phase- held on 5% 2021 under th
Chairpersonship of Smt. Nisha Singh, Additional Chief Secretary (Agriculture) to the Govt,
f Himachal Pr h thro irtual mode.

List of participants is given at Appendix-A

Chief Project Advisor, HPCDP, JICA-ODA welcomed the Chairperson, JICA India
representatives, Deputy Commissioner, Minister of Agriculture & Farmer Welfare Govt of India
and other members of the Executive Committee of HP Agriculture Development Society. He
apprised the members that this is the first meeting of the Executive Committee for the phase -II of
HPCDP and the new Project Director Dr. Suresh Kumar Kapoor has joined the project in April
2021 as a successor of Dr. V.K Sharma, who headed the phase-I project continuously for four
years.

He further apprised the house that there is a significant increase in the income of farmers of
the five project Districts of the Phase-] and this needs to be replicated as a model for crop
diversification programme in all 12 districts of HP state. Considering the success of phase-I in
achieving its ultimate goal, we are grateful to JICA for approving the phase-II proposal of HPCDP
for financing wherein the model of phase-I of Project shall be replicated in all the twelve Districts
under the strategy of doubling the income of farmers.

Thereafter, the HPCDP presented following agenda items for discussion and approval.

1. Overview of H.P crop Diversification Promotion Project Phase-II ID-P290 — Power
Point presentation

In order to apprise all the members of the executive committee about the basic frame work and
details of the activities to be implemented from FY 2021-29, a Power Point Presentation was given
vide which an overview of the Phase-II of HPCDP was then explained and discussed as per
Annexure-1, which was approved after discussion. The GC has already given its approval
for Phase-II project.

2.  Operationalisation of HPCDP Phase-II as per agreed and signed Minutes of
Discussion (MoD}- Approval thereof
The EC was informed that, after the Project appraisal of the HPCDP Phase-II by JICA, the
Minutes of discussion (MoD) was signed between JICA and Department of Agriculture HP on Feb
37, 2021. Subsequently the Loan Agreement of the Project ID-P290 has been signed on 26
March 2021and the loan effectuation date is likely to be declared by JICA very shortly, for which
the essential information has been furnished to DEA, Ministry of Finance Govt. of India/JICA. The
budget provision of Rs. 20 Crores has also been made for the financial year 2021-22 by the HP

Govt. to carry the project activities in the first year of project and additional funds shall be
requested after utilization of budgeted outlay.

It was explained that as per the provisions of the MoD, the phase II of the project is also to be
implemented through an autonomous body in the society mode. As the HPADS has been registered
under the HP Society Registration Act 2006 in 2011 and has successfully implemented the phase-1
of the HPCDP, the EC was requested to accord its approval to continue the HPADS as Project
implementing Agency for Phase-II of HPCDP. In this regard it was informed further that the GC
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has already accorded its approval to the proposal. Mr. Subroto from JICA India requested to
supply the copy of the information sent to DEA for loan effectuation in order to follow up the
proposal.

After seeking comments from the members and detail discussions, the EC accorded its approval to
continue HPADS as Project Implementing Agency of DOA for implementation of Phase-I1 of HP
crop Diversification Promotion Project.

In continuation to the agenda item, it was further apprised that, in view of the aforesaid
developments of signing of Loan Agreement and allocation of Rs 20 crore by the State Govt, the
project has initiated the various time bound action planned as approved in the MoD for
strengthening of existing / establishment of new PMUs as under:

Setting up of PMU,s:- It was apprised that, as envisaged and agreed in the MoD , the following
PMUs are required to be established for carrying out the phase-II project in all 12 districts.

SPMU - 1 Already functioning in Phase-1.
DPMU - 4 3 functioning in Phase-I.
BPMU - 14 8 functioning in Phase-I.

The Project has initiated the process for setting up of new Distt. Project Management Unit
(DPMU) at Solan and Six Block Project Management Units at Chamba, Kullu, Gohar, Solan,
Rampur and Nahan. Some of the staff to be deployed from the DOA side has also joined in the
respective PMUs. The Governing Council has already accorded its approval for setting up the
PMUs as envisaged in the MoD for smooth operationalization of the Project. The EC accorded its
approval to set up PMUs under phase-2 and start expenditure.

Procurement of DOA staff and Outsource staff: It was apprised that the Governing Council of
the HPADS in its 3 meeting held on 20® March 2021has already approved the number of the staff
to be engaged from the DOA and through outsource along with respective job profiles in
accordance with the provisions laid down in the MoD as given in Annexure-2. After detail
discussion the EC also approved the decision taken in the GC meeting for procurement of DOA
staff and Outsource staff as per Annexure-3. for smooth and effective implementation of the
project.

Hiring of office space and vehicles for PMU, s. It was apprised to the EC that the process for
hiring of PMU premises at Solan, Nahan, Rampur, Chamba , Kullu and Gohar has been initiated
by the project. The DPMU, BPMU office at Solan and BPMU office at Rampur shall be hired in
the private buildings on rental basis, whereas the BPMU office at Nahan , Chamba, Kullu and
Gohar shall be accommodated in the DOA / HPCDP premises. The necessary NOC from the DOA
has already been obtained.

The process for hiring of vehicles to be engaged in the SPMU, DPMU and BPMU Hamirpur has
been initiated through competitive bidding along with process for purchase of new vehicles. The
GC has already accorded its approval for hiring of office spaces and purchase / hiring vehicle after
following laid down procedures of the Govt. / JICA and as already approved in the MoD, the EC
also accorded its approval as per the MoD provisions.

Hiring of Chartered Account, Architect, and Outsource agency for staff and for Survey,
Investigation and preparation of DPRs.



The process for of Hiring of Chartered Account, Architect, and Outsource agency for Survey,
Investigation and preparation of DPRs. has been initiated by Project through competitive bidding.
The process for selection of outsource agency for hiring staff and Architect for designing and
estimation of construction work of Five Training centres and civil works except irrigation and farm
access roads as per provision in MoD has been completed, whereas, other procurement processes
are in progress and scheduled to be completed as per status given below. The Governing Council
has already accorded its approval for hiring of these services.

Process Tenders Opening Status of finalization of Agency
invitation | of Tender

Hiring of 31" March, 9 8‘1‘ April Bids opened and process of technical evaluation

Chartered 2021 2021 is in progress which will be completed by 30"

Accountant May.2021. The auditors shall be ranked through
QCBS selection System (80:20)

Selection of 93" February 7" L-1(Arvind Sharma & Associates) finalized

Architect for C/O 2021 March

Training Centres 2021

Outsource ) znd February 27‘h Outsource agency Viz; Farm Technocrat Forum

Agency for staff | 79021 March (FTF) has been finalized @ 7.5% as services

2021 charges on the basis of QCBS selection criteria.

Contract agreement has been signed on 22.04
2021. Accordingly, the agency has been given
one month time for mobilization of 1st lot of
staff. :

Agency for 28" March 12" May | The Process of selection of agency shall be done

Survey, 2021 2021 through Two stage bidding process under QCBS

Investigation, system

DPR preparation

After detail discussion the EC accorded its approval to the processes followed for selection of
Outsource agency for providing Man power to the Project and hiring of architect for
construction of training centres alongwith other processes in pipeline.

In addition to the above, the status of the process initiated for selection of the Project Management
consultants was explained in detail. It was realised by all that the timely engagement of the project
consultant is one of the major steps in kicking off the main activities of the project as per project
implementation plan. The expected time line for completing the process as per JICA standard was
explained as under:

Time line for employment of Project Management Consultant as per standard schedule of JICA:-

Procurement of | 1)Eol invited through Date of

Project Management | International Competition Publicati 22" March, 2021
Consultants (PMC) | Bidding (ICB) after approval of ublication

as per JICA | document by JICA

procurement Date of 12th May, 2021
guidelines Submission




2.)Shortlisting (SL) by the

committee after getting . th
approval of JICA for shortlisted Time Schedule By 127 June, 2021
companies

3.)Preparation of Technical &
Financial Bid Documents (RFP)
and submission to JICA for
their concurrence/ review

Time Schedule | By 12®August, 2021

4.)Opening of Technical Bids, N
evaluation & getting JICA | Time Schedule By 12 2Iég(iember,
review

5.)Opening of financial bids &

finalise the overall ranking and . By 12"January,
getting JICA concurrence Time Schedule 2022
6.)Submission of Work

process document to . By 30™January,
Administrative  Department Time Schedule 2022

for their perusal /review

7.)Sending the proposal to JICA
for their final review &
concurrecne to declare Lland
submission of contract for JICA
concurrence including
mobilization period

Time Schedule BY April, 2022

In this regard it was proposed to constitute a committee comprising of the following members
under the chairmanship of Project Director to complete the process of opening, evaluation,
awarding and signing of Contract.

1. Project Director, HPCDP Chairman

2. Representative from Department of Agriculture Member

3. Finance Officer of HPCDP Member

4. Representative from Marketing Board Member

5. Dy. Project Director Member Secretary from HPCDP

The proposed committee shall be meeting very frequently at every step and the meeting is
continued for four to five days in order to scrutinize the proposals and finalize the recommendation
before sending them for JICA review. In phase-1 also this committee was constituted on the
similar pattern.

After seeking the comments from the members, the the Executive Council accorded its approval
to the proposed committee for undertaking this whole process and submitting their
recommendations. The Admintrative department shall notify this committee, for which the project
will submitt proposal through Director of Agriculture.

3. Delegation of Powers to PMUs:

It was apprised that the organizational structure for the implementation of project has been
designed to carry out the different activities under Infrastructural Development component, Farmer
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support component, institutional Development component, value chain & market Development
component and consulting services.

For smooth, efficient and effective implementation of project activities as approved in the
MoD through society mode, the various levels of the PMU are required to be given appropriate
authority to exercise the administrative, technical and financial powers as was given in Phase-I
also. As per rules of the HPADS, the executive committee enjoys full powers and can delegate the
necessary power to PMUs. Considering the scope of work envisaged for the Phase-1I of HPCDP,
the powers delegated from time to time in the phase- 1 were revisited and proposed for approval of
Executive Committee.

After details discussion and comments from the members, the EC accorded its approval to the
proposed Administrative, Technical and Financial powers to various level of PMU with suggestion
that the Powers to the field officers should be enhanced and for single tender wide publicity be
made. The world bank guidelines may also be studied. Accordingly, the proposed powers have
been now revised and given in Annexure-4. The EC Accorded its approval to delegate powers to
PD, DPM and BPM as per the Annexure-4

4. Approval of APO and budget for 2021-22,

It was explained to the EC that as per the project phasing of nine years, the Annual Plan of
Operation (APO) amounting to Rs 53.97 crore has been prepared for the year 2021-22, however,
the GOHP has allocated the funds to the tune the Rs. 20 Crores for the FY 2021-22. Accordingly,
the detailed physical & financial targets for the financial year 2021-22 were processed for for
discussion. The EC is requested to approve APO’s of Rs. 53.97 crore, however, the expenditure
shall be restricted to the budget allocation. The project after utilization of Rs. 20 Crore shall be
seeking additional allocation from the DOA / Govt. The MD HPMB requested for more funds in
2021-22 APO as they have already prepared DPRs.

After details discussion and comments from the members, the EC accorded its approval to
the proposed APO with the suggestion from the Chairperson that the possibilities be explored for
the inclusion of some livelihood support activities in APO in view of providing relief to the covid
effected farmers, unemployed youth in consultation with the Director of Animal husbandry,
fisheries. For that the funds be diverted from the training’s component and others activities.

Accordingly, the changes have been made as per the suggestion in the APO as given in
Annexure -5 after due discussion with the concerned departments. The APO thereafter was
approved.

5. Sustainability plan of collection centres setup in phase-1 of HPCDP
It was explained to the EC that during the implementation of Phase-1 of HPCDP, 23 No of
collection centers (CC) across the project area of five districts (Kangra-8, Mandi-7, Hamirpur-3,
Una-2 & Bilaspur-3) along with 6 sale centers have been established to cater to various needs of
farmers and farmers organizations like FPC/KVAs/FGs/SHGs. These collection centres have been
positioned in a way that each one is easily accessible by surrounding group of 5-7 KVAs/SHG for
regular meetings, trainings regarding post-harvest, value addition and weekly farmer markets.
Additionally, these are equipped with different kind of post-harvest management infrastructure
like crop produce storage hall, cool chambers and processing machineries.
Different levels of farmers organizations have undertaken the mobilization of different collection
centres for aforementioned purposes under the overall management of Himachal Pradesh
Agriculture Development Society (HPADS).
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Out of 23 collection centers, 5 collection centers are being used by the Farmer
Producer Company (FPC) for storage, post-harvest, value addition and marketing of agriculture
produce where overall ownership is with HPADS as these centers are given on trial run basis to
FPC for operation and maintenance. The FPC is also willing to run additional I more collection
centre at Auhar. So, in all 6 collection centers shall be run by FPC.

The number of KVA/SHG linked to each collection center along with the details
of the equipment’s and machinery installed in each collection Centre is given at Annexure-6.

This infrastructure i.e 6 collection Centres are proposed to be handed over for O&M to
FPC initially for one year on the terms and conditions after approval of EC & MoU shall be
signed after getting legally vetted from the State Govt. The other 17 Collection centers shall be
operated and maintained by HPADS and shail be used by nearby KVA’s, FPOs, SHGs for
storage, postharvest, processing, value addition and marketing of agriculture produce. The
HPADS shall fix nominal user charges to meet the O&M expenditure partially and rest of the
expenses shall be met from the corpus of the HPADS.

After detail discussion and comments from the members, the EC accorded its approval to the
proposal with the direction that the six collection centers along with retail centers annexed to
CC can be handed over to the FPC on yearly basis after getting approval of EC / GC and
signing of MOU with FPC. Till then FPC should operate and maintain these assets at their own
cost. The inventory of the assets be prepared and handed over to the FPC under proper
receipt till final decision of EC/GC and signing of MOU in this regard.

The comments and suggestions from the Chairperson, members of the EC,
representatives from JICA and MOA Govt, of India.

o The JICA representative suggested that in view of the ongoing lock down like situation in
Delhi and other states due to the Covid -19 pandemic, the dates for submission of
Expression of Interest of Survey, Investigation and preparation of DPR’s and Project
management consultants (PMC) should be extended up to 31" May 2021, which was
agreed. Accordingly, the notice for extension of Date as proposed has been published on
the Project website

» The concern was also raised by the JICA representative on the ongoing two processes for
hiring of Project management consultant and selection of agency for surveying
investigation, designing and preparation of DPRs that, in case the same agency is ranked as
L1 in both processes, it will cause the direct conflict of Interest. Therefore there should be
different agencies for both the processes. This suggestion was agreed by the EC and
accordingly, the notice to this effect has been added to the EOI and published on the project
web site.

»  While discussing the hiring of Office accommodation under agenda No 2, the worthy
Chairperson suggested that the hired premises should have good facilities and easily
accessible by road. The project shall ensure this.

¢ During discussion on one of the item of Agenda No2 for hiring of agency for preparation of
DPRs, the Director of Agriculture suggested that before finalizing the agency, the ground
realities, infrastructure including equipment, tool and trained man power available with the
agency should be ascertained to ensure the selection of right agency. If possible, the
presentation of bidders may be arranged. The Project noted this suggestion.

¢ The Chairperson advised to identify the 10 subprojects for convergence as envisaged in the
phase-II to ensure their early preparation of DPRs and initiation of other activities.



\‘%

The worthy chairperson also suggested that the scale and appropriate designs of the
collection centers proposed in phase-2 be finalized as per actual need of the area and it
should have hill architecture. Explore Possibilities of convergence with state livelihood
mission and RD Deptt. for ensuring the effective utilization of these assets.

The Deputy Commissioner, representative from MOA & FW Govt. Of India suggested that,
if possible, Irrigation facilities be converged with other centrally sponsored schemes.

The JICA India raised the concern that the well being of staff posted in HPCDP be ensured
in view of Covid pandemic by making provision of sanitizer, oximeters, oxygen,
concentrations, record sanitization machines, and other hygienic equipment’s from the
phase-2 funds earmarked for this purpose. Appropriate assistance and support may also be
provided to the employee / families infected with Covid. The project should monitor this
regularly. The project noted the suggestion.

For smooth and effective management of the project, it was suggested by the chairperson
that 3 to 4 young officers should be identified and properly trained for taking the project
further. For webinars and other related IT support, the project should contact Technical
University, Hamirpur,

The EC also appreciated the good work done in the phase-I by the outgoing Project
Director, Dr. V.K.. Sharma.

In her concluding remarks, the chairperson expressed her satisfaction over the progress of
rolling out of the time bound actions of the phase-2 of HPCDP and hoped that with the
support of all the stakeholders, the phase-2 of the project will achieve its ultimate goal of
improvement in livelihoods of the farmers of the state.

** “The meeting ended with the vote of thanks to and from the chair”



“Appendix-A”

Attendance Sheet

1% Executive Committee (EC) meeting of H.P. Agriculture Development Society (HPADS)
for HPCDP phase-II under the Chairpersonship of Smt. Nisha Singh Additional Chief
Secretary (Agri.) to Govt. of H.P.

Venue of Meeting: Through virtual mode on MS team platform.

Date of Meeting: 05.05.2021 Time: 11:30 AM
Sr. Name of Participant Designation Contact No.
No.
1 Sh. Naresh Thakur Director of Agriculture & MD H.P. Sate | 94180-03325
Marketing Board
2 Sh. I.C Rana Chief Project Advisor (HPCDP JICA- | 98160-30129
ODA)
3 Dr. Rajeshwar Chand Executive Director SPNF-Shimla 8219677767
4 Sh.  Suresh  Kumar | Project Director (HPCDP JICA-ODA) 970183-90811
Kapoor
5 Sh. Ravinder Kumar Deputy Director (Planning) 94181-58451
6 Sh. Rakesh Kanwar Spl. Secretary (Finance) 94180-15754
7 Sh. Jagjit K. Sharma Deputy Project Director (HPCDP JICA- | 94180-09883
ODA)
8 Sh. Suresh Sharma Deputy Director, DoA, H.P. 0805740341
9 Ms Furuyama Kaori Representative, JICA India 68100-56703
10 Mr.Subroto Talukdar Additional Chief Development Specialist, | 88001-94927
JICA India
11 | Sh. Ram Acdhin Singh ; Dy. Commissioner (RFS), Ministry of Agri. -
Patel & Farmer Welfare, Gol.
12 | Mr. Yoshiyuki Ishizaki Chief Advisor, TCP-II -
13 | Sh.Rajesh Sood District Project Manager, Palampur 94180-80287
14 | Sh. Navneet Sood District Project Manager, Mandi 94181-11516
15 | Dr. Sunil Chauhan District Project Manager, Hamirpur 94180-74582
16 | Sh.Santosh Kumar Gupta | District Project Manager, Solan 98055-67445




HP Crop Diversification Promotion Project
Phase-II

JICA-ODA

Department of Agriculture, Govt. of Himachal Pradesh

Project Title : Himachal Pradesh Crop Diversification
Promotion Project (Phase-II)

Project Area : All 12 Distriets of H.P.

Project Period  : 9 Years (2021-2029)

Objective H To promote sustainable Crop diversification, increased
agricultural productivity and improvement of farm
income.

Overall Goal : Promotion and expansion of crop diversification to

increase income, profitahility & to provide on-farm, off-
farm employment.

Project Scope To setup erop diversification model in 7 new districts,

X

& expansion of model in 8 Phase-I districts.

5/27/2021



i) Fixed rate (Standard) Interest rate 1,15 % Repayment period 30 years inclusive of 10 years Grace period

ii) Ceiling of JICA ODA Loan 80 percent
ifi) Loan disbursement period - 12 years although project peried is 9 years

10 subprojects to be taken up in already irrigated areas, so total 306

JICA selection Criteria

O&M by community-written consent by Community & Panchayat,
Environmental aspect-Less than 100 Ha, Reservoir area.

Location near to public road

Perennial water source & suitability of area for diversification & farmers

willing to change to vegetable cultivation

5/27/2021
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k (Rs. in Crore)

[~ Total Project cost 1010.60
JICA Portion (Loan) 807.30
State Share 203.30
Project Components

a) JICA ODA Loan (Eligible} 80 %
Infrastmeture Development
Farmer Support Component
Institutional Development
Value Chain, market Development
Price Escalation
Physical contingency

" Consulting Services
Total JICA Portion

b}  State Share {Non Eligible) 20 %
Administration Cost
GST
Interest during construction
Front end fee
Import {ax
Total
Beneficiary contribution not

L included in Profect Cost

°'s'~ ’
Bl A

(Rs. in Crore)
330.72
108.50
157.50

63.30
36.90
35.80
54.60
867.30

40.40
113.40
46.20
1,60
L70
203.30
43.60
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Unit DOA staff Outsource Total
(on secondment} staff
State PMU 1 8 28 36
District PMU 4 i2 76 88
Block PMU 14 42 294 336
Total 19 G62* 398%+ 460
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Annexure-2

Allocation of DoA Staff: Non Eligible Portion
(On secondment from DoA)

1. Recruitment of PMU Staff (DOA)

Name of PMU Name of Post Per Unit Total Number of Staff
DOA Contractual | Total
(Persons) | (Persons) (Persons) ((Persons)

State Level PMU Project Director 1 1 - 1

Deputy Project Director 3 3 - 3

Subject Matter Specialist 3 3 - 3

Agr. Develop. Officer 1 1 - 1

Sub-Total 8 8 8

District Level PMU 2 Units Kangra
and
Mandi

District Project Manager 1+1 2 2

Subject Matter Specialist 1+1 2 2

Shiitake Disseminator, 2 2 - 2

(SMS), SCTC
Agrni. Dev. Officer i+1 2 2
Sub-Total 8 8 8
District Level PMU 2 Units Hamirpur
and
Solan

District Project Manager 1+1 2 2

Subject Matter Specialist I+1 2 2

Sub-Total 4 4 4

Block Level PMU 14 Units

Block Project Manager 1x14 14 14
Agri. Develop. Officer 1x14 14 14
AEO. 1x14 14 14
Sub-Total I1x14 42 42
Grand Total 62 62

-




Annexure-3

Project Management Units Outsource staff approved in MoD
(Eligible for reimbursement)

Sr.No. Name of Post SPMU | DPMU | BPMU | SCTC |Total Nos
of Post,
1 2 3 4 5 6 7
1 Office Manager 1 0 0 0 1
2 |Manager (HRD) 1 0 0 0 1
3 |Office Manager cum 1 4 14 0 19
Accountant
4  |Agri. Expert 0 4 28 0 32
5 [Agri Officer/AEO 1 4 42 0 47
6  |Planning Officer 1 0 0 0 1
7  |Finance Officer 1 0 0 0 |
8  [Chief Project Advisor 1 0 0 0 1
9  |Private Secretary 1 0 0 0 I
10 |Senior Marketing 1 0 0 0 1
Officer
11 |Marketing Officer 0 4 0 0 4
12 |Construction Engineer 0 4 14 0 18
13 [Design Engineer i 4 0 0 5
14 |HDM. 1 0 0 0 1
15 |Junior Engineer 1 0 28 0 29
16 (J.D.M/TA (Drawing 1 4 28 0 33
& Estimates)
17  |Surveyor/ Tech. 0 0 42 0 42
Assistant (Survey)
18 |Draughtsman 0 4 0 0 4
19  [Supervisor 0 0 28 0 28
20 |LT Experts 2 0 0 0 2
21 |GIS/MIS Operator 1 4 0 0 5
22 |MIS &GIS Technician I 0 0 0 1
(ICT work plan in MoD
23 |Computer Assistant 2 8 14 1 25
24  |Drivers 2 0 0 0 2
25 |Office Assistant 1 4 14 1 20
26 |Office Attendant 4 8 14 2 28
27 |Factory worker 0 0 0 4 4
(SCTC)
28  [Cultivation worker 0 0 0 3 3
{SCTC)
29 |Office upkeep 1 4 14 0 19
30 [Night Watch Man i 4 14 1 20
Total 28 64 294 12 398

SPMU:- State Project Management Unit,

DPMU:~ District Project Management Unit.

e

BPMU:- Block Project Management Unit.

SCTC:- Shiitake Cultivation Training Centre.



Job Chart of Staff to be engaged through Qutsourcing HPCDP Phase-I1

S.Noe. | Name of Post Office Manager
1 Essential MBA from the reputed institutions having knowledge of computer applications
Qualification (MS word, MS Excel, Power point, Internet), preparation of Tally accounts,
experience of accountancy. Knowledge of custom, manners and dialects of
Himachal Pradesh,
2 Experience/ Candidates having 3years’ experience in management and supervision of office
Preference shall be preferred
3 Age Not more than 45 Years
4 Emoluments Rs. 32,000/ per month{consolidated)
5 Job Description i, To ensure human resource management of Staff
il. To ensure documentation management, utility management, financial
system management{audit, accounts, payments)
iii.  To ensure IT system operations
iv.  To assist in preparation of Budget, utilization reports, monthly
financial MIS and tender documents
v.  Tomaintain proper records, accounts and submission of reports
vi.  Toattend to any work that may be assigned from time to time
vii.  Any other work assigned by Project Director.
S.No | Name of Post Manager (HRD)
1 Essential MBA. (HR) from the reputed institutions having knowledge of computer
Qualification applications (MS word, MS Excel, Power point, Internet), Knowledge of
customn, manners and dialects of Himachal Pradesh,
2 Experience/Prefe | Minimum 5 years of working experience in HR management in
rence Govt./Private company/Externally aided Projects
3. Age Not more than 45 Years
4 Emoluments Rs. 32,000/~ per month {Consclidate)
5 Job Description i.  All HR related activities of the project,
ii.  To conduct workshops, seminars, conferences.
ifi.  Training and capacity building of project staff including
recruitments,
iv.  Any other work assigned by Project Director.
S.No. [ Name of Post Office Manager -cum- Accountant.
1 Essential B. Com having knowledge of computer applications (MS word, MS
Qualification Excel, Power point, Internet) preparation of Telly accounts, experience of
accountancy, Knowledge of custom, manners and dialects of Himachal
Pradesh.
2 Experience M.com / MBA (HR/Finance} Or the candidates having 5 years
/Preference experience in accountancy shall be given preference.
3 Age Not more than 45 Years
4 Emoluments Rs.32000 per month (Consolidated) at DPMU posting, Rs.30000 per
month (Consolidated) at BPMU level postings.
3 Job Description i To ensure human resource management of Staff

To ensure documentation management, utility management,
financial system management(audit, accounts, payments)
To ensure IT system operations

ii.

iif.

iv.  To assist in preparation of Budget, utilization reports, monthly
financial MIS and tender documents.

v.  To maintain proper records, accounts and submission of reports

vi.  Tomaintain cash book, ledgers and allied documents

To handle & maintain records relating to establishment
To handle office store and stock

Vii.
viii,

\




ix.  To handle bank account, reconciliations, taxes/ vats etc.
To assist in audit, accounts and payments
%¥i.  To assist in handling of tender documents
xii.  To attend to any work that may be assigned from time to time

¥

S.No. | Name of Post Accountant.

1 Essential B. Com having knowledge of computer applications (MS word, MS
Qualification Excel, Power point, Internet) preparation of Telly accounts, Knowledge of

custom, manners and dialects of Himachal Pradesh.

2 Experience/Pref | M.com Or the candidates having Syears’ experience in accountancy shall
erence be preferred

3 Age Not more than 45 Years

4 Emoluments Rs.26,000 per month (Consolidated)

3 Job Description i.  To maintain cash book, ledgers and allied documents

it.  To handle & maintain records relating to establishment
iii.  To handle office store and stock
iv.  To handle bank account, reconciliations, taxes/ vats etc.
v To assist in audit, accounts and payments
vi.  Toensure IT system operations
vii To assist in handling of tender documents
viii.  To maintain proper records, accounts and submission of reports
1%, To attend to any work that may be assigned from time to time

S No | Name of Post Agriculture Expert

1 Essential M.Sc. (Agriculture) preferably Agronomy, Soil Science, Vegetable
Qualification Sciences from the University/institutions duly accredited by ICAR.

Knowledge of custom, manners and dialects of Himachal Pradesh.

2 The candidates having 2 years experience of working in any organization
Experience/Pref | dealing with agriculture extension and farm support system and allied
erence activities.

3 Age Not more than 45 years

4 Emoluments Rs. 36,000/ per month {consolidated)

5 Job Description 1. Toplan, coordinate and execute agriculture development activities

in his area of jurisdiction.

ii. ~ To motivate farmers for crop diversification and to prepare crop
diversification plans.

iii. =~ To organise trainings, field demonstrations and exposure visits of]|
the farmers.

iv.  To organise farmers to Self Help Groups, Farmer Organization,
Commodity Groups and to create awareness about FPQ/FPC.

v.  To create awareness regarding water harvesting, soil conservation,
irrigation, water use and micro-irrigation.

vi. To introduce new machinery/technology for saving of time and

energy.

To facilitate market information, post harvest, value addition

marketing and processing.

To maintain proper record of field activities, reports/returns.

iX.  Any other work assigned by the higher authorities.




SNo

Name of Post

Agriculture Officer.

1 Essential B.Sc. (Agriculture) under 4 years programme from the University/institutions
Qualification duly accredited by ICAR. Knowledge of custom, manners and dialects of
Himachal Pradesh,
2 Experience Post Graduate in Agronomy, Soil Science, Vegetable Sciences . The candidates
/Preference having minimum of 3 years’ experience of working in agriculture extension
and farm support system.
3 Age Not more than 45 years.
4 Emoluments Rs 30,000/-per month (Consolidated)
5 Job i.  To plan, coordinate and execute agriculture development activities in
Description his area of jurisdiction.
il.  To motivate farmers for crop diversification and to prepare crop
diversification plans.
iif.  To organise trainings, field demonstrations and exposure visits of the
farmers.
iv. To organise farmers to Self Help Groups, Farmer Organization,
Commodity Groups and to create awareness about FPO/FPC.
v. To create awareness regarding water harvesting, soil conservation,
irrigation, water use and micro-irrigation.
vi.  To introduce new machinery/technology for saving of time and energy.
vii.  To facilitate market information, post harvest, value addition marketing
and processing,.
viii,  To maintain proper record of field activities, reports/returns.
ix.  Any other work assigned by the higher authorities.
S.No Name of Post Agriculture Extension officer.
1. Essential B.Sc. (Agriculture) under 4 years programme from the University/institutions
Qualification duly accredited by ICAR. Knowledge of custom, manners and dialects of
Himachal Pradesh.
2. Experience/Pre | The candidates having experience of working in agriculture extension and
ference farm support system shall be preferred.
3. Age Not more than 45 years
4. Emoluments Rs 20,000/-per month {Consolidated)
5 Job 1. To plan, coordinate and execute agriculture development activities in
Description his area of jurisdiction.

il. To motivate farmers for crop diversification and to prepare crop
diversification plans.
ifi.  To organise trainings, field demonstrations and exposure visits of the
farmers.
iv.  To organise farmers to Self Help Groups, Farmer Organization,
Commodity Groups and to create awareness about FPO/FPC.
v. To create awareness regarding water harvesting, soil conservation,
irrigation, water use and micro-irrigation.
vi. To introduce new machinery/technology for saving of time and
Cnergy.
vii. To facilitate market information, post harvest, value addition
marketing and processing.
vili.  To maintain proper record of field activities, reports/returns.
ix.  Any other work assigned by the higher authorities.




S.No | Name of Post Planning officer (Consultant)
1 Essential Minimum Graduate
Qualification
2 Experience/Pre | Minimum 10 years’ experience of working in planning Department as Dy. /
ference Jt. Director (Planning) / EAP on equivalent position. Preference will be given
to the personnel having maximum experience.
3 Emolaments Rs. 40,000/- per month (Consolidated)
4 Job Description i.  Planning of APO’s
ii.  Monitoring of the project at SPMU level.
ifi.  Financial arrangements,
iv.  Co-ordination with State Planning Department/ Finance Department,
v.  To plan studies, evaluation during the project period.
vi.  Any other work assigned from time to time,
SNo | Name of Post Finance officer
1 Essential SAS Qualified
Qualification
2 Experience Minimum & years experience or working as Dy./Jt. Controller in Govt. or
cquivalents in private with minimum 3years of working experience in
JICA project/EAP
3 Emoluments Rs. 55,000/~ per month (Consolidated)
4 Job Description 1 Management of accounts,
ii. Financial arrangements from the Govt. /JICA.
iii. Preparation of reimbursement, budget claims.
iv. Internal inspection of units.
V. Reconciliation/audit/inspection of records, accounts,
vi. Expenditure report and monitoring.
Vii. Any other work assigned.
SNe | Name of Post Chief Project Advisor
1 Essential Post Graduate in Agriculture
Qualification
2 Experience Minimum 10 Years of working experience as Chief Executive/Head of
Department in Agriculture with experience of handling JICA project. 5
years experience of working in JICA supported project in Agriculture
3 Emoluments Rs. 1,25,000/- per month (Consolidated)
4 Job Description i.  To support the project in co-ordination and liaison with DOA,

State Govt., Govt. of India, JICA, and TCP.

To advise and assist the project in smooth implementation of
project.

To assist in coordinating visits of missions, study/evaluation
teams.

To assist in conduct of EC/GC meetings and activities of TCP.
To introduce new innovations, technologies in association with
SAU/ACAR.

He shall report to the Chairman EC and shall be performing his
duties by working from office/home as per the need.

He will be entitled for vehicle/support staff as per Phase-1 and all
perks of HOD.

ii.

il

iv.

vi.

vii,




Name of Post Private Secretary

1. Essential Graduate from recognized university with short hand and computer
Qualification knowledge,

2. Experience The candidates having minimwm 15 years’ experience of working in any
/Preference organization

3 Emoluments Rs 20,000/-per month (Consolidated)

4 Age

5 Job Description i Maintaining diaries and arranging appointments.

ii. Handling of correspondence, maintaining records including
filing and indexing, maintain various records, books of accounts
and registers etc., attending telephone calls and preparing tour
programmes.

ii. Any other work.

SNo | Name of Post Senior Marketing Officer
i Essential M. Sc. (Agri) with MBA in agribusiness from reputed institution.
Qualification
2 Experience/pref | Experience of minimum 35 years in Marketing of Agriculture produce.
erence The candidates having the experience in formation & operationalisation
of FPO/FPC shall be preferred
3 Emoluments Rs. 40,000/~ per month (Consolidated)
4 Job Description 1. Developing FPOs and making FPOs as Agri business
entities
il Builds market position by locating, developing, defining,
and closing business relationships.
iii. Tracks individual contributors and their accomplishments.
iv. Locates or proposes potential business Deals by contacting
potential partners.

v. Discovers and explores business opportunities.

Vi, Screens potential business deals by deal requirements
Evaluates options and resoives intemnal priorities.

vii. Closes new business deals by coordinating requirements;
developing and negotiating contracts; and integrating
contract requirements with business operations.

viii. Protects organization’s value by keeping information
confidential,

ix. Enhances organization’s reputation by accepting ownership

for accomplishing new and different requests.
p Explores opportunities to add value to job accomplishments.

xi. FPQ formation & Operationalisation

SNo | Name of Post Marketing Officer

1 Essential Minimum Qualification: B.Sc. (Agriculture} with MBA in Agribusiness/
Qualification Marketing.

2 Experience / Minimum 2 years of working experience in organizations dealing in
Preference marketing of Agriculture Produce including formation of FPO/ FPC

shall be preferred.
3 Emoluments Rs. 30,000/ Month ( Consolidated)
4 Job Description i Builds market position by locating, developing, defining,
and closing business relationships.
i, Tracks individnal contributors and their accomplishments,

iii. Locates or proposes potential business Deals by contacting

potential partners.

iv. Discovers and explores business opportunities.

@”/




V. Screens potential business deals by deal requirements
Evaluates options and resolves internal priorities.

vi. Closes new business deals by coordinating requirements;
developing and negotiating coniracts; and integrating
contract requirements with business operations.

vii. Protects organization’s value by keeping information
confidential.

Enhances organization’s reputation by accepting ownership
for accomplishing new and different requests.

Viil.

X, Explores opportunities to add value to job accomplishments.
X. FPO formation & Operationalisation
Name of Post Construction Engineer.
1 Essential B.E/B. Tech. Degree in Civil Engineering / Agri. Engineering from an
Qualification | Institate / University duly approved / recognized by the AICTE /UGC or
AMIE enrolled up to on or before 31-05-2013 from Institution of
Engineering (India), Calcutta.
2 Experience The candidates having 3 years’ experience in execution of civil works
[Preference mainly irrigation systems and buildings / roads etc. in any organization
dealing with planning / execution of construction works specially related
to irrigation ,water storage structures ,roads & buildings etc.
3 Age Not more than 45 years
4 Emoluments Rs. 30,000/ Month { Consolidated)
Job i.  Preparation of survey maps and tender documents
Description ii.  Preparation of estimates of Minor irrigation schemes, WHS,
Access roads etc.
iii. =~ To execnte and recording of measurements of works
iv.  To maintain proper records, accounts and submission of reports
v.  Technical scrutiny of estimates
vi,  Supervision and guality control of construction works
vii.  To ensure full utilization of created irrigation potential
viii, To prepare sub project wise development plans
ix.  To attend to any work that may be assigned from time fo time.
S.No | Name of Post Senior Design Engineer
1 Essential Master Degree in Civil Engineering / Agri. Engineering from an institute/
Qualification University duly approved / recognized by the AICTE / UGC with
minimum 2 year experience in Civil works / Designing.
Or
B.E/B. Tech. Degree in Civil Engineering / Agri. Engineering from an
Institute / University duly approved / recognized by the AICTE /UGC or
AMIE enrolled upto 31.05.2013 from Institution of Engineering (India),
Calcutta with minimum 3 pegrs’ experience in designing of mainly
irrigation system and buildings/ roads etc.
2 Experience Preference will be given to the candidates with experience in designing of
/Preference different types of irrigation systems, Check Dams, buildings / roads and
also to the candidates who have the experience for rendering of
professional services as an Expert in any organization and well conversant
with computer application and handling of latest designing software.
3 Age Not more than 45 Years
4 Emoluments Rs. 38,000/~ per month (Consolidated)
5 Job i.  To prepare sub project wise development plans
Description ii.  Preparation of detailed design and Engineering estimates of Minor

irrigation schemes, WHS, Access roads etc.
iii.  Preparation of survey maps and tender documents

-




iv.  To inspect and test check measurements of works
v.  To maintain proper records, accounts and submission of reports
vi.  Technical scrutiny of estimates
quality control of construction works
viii.  To ensure full utilisation of created irrigation potential
ix.  To attend to any work that may be assigned from time to time.

S.No | Name of Post Design Engineer
1 Essential B.E/B. Tech. Degree in Civil Engineering / Agri. Engineering from an
Qaalification Institute / University duly approved / recognized by the AICTE /UGC or
AMIE enrolled up to 31.05.2013 from Institution of Engineering (India),
Calcutta with minimum 3 pegrs’ experience in designing of mainly
irrigation system and buildings/ roads etc.
2 Experience Preference will be given to the candidates with experience in designing of
[Preference different types of irrigation systems, Check Dams, buildings / roads and
also to the candidates who have the experience for rendering of
professional services as an Expert in any organization and well conversant
with computer application and handling of latest designing software.
3 Age Not more than 45 Years
4 Emeoluments Rs. 30,000/- per month (Consolidated)
5 Job i.  Toprepare sub project wise development plans
Description ii.  Preparation of detailed design and Engineering estimates of Minor
irrigation schemes, WHS, Access roads etc.
fii.  Preparation of survey maps and tender documents
iv.  To inspect and test check measurements of works
v.  Tomaintain proper records, accounts and submission of reports
vi.  Technical scrutiny of estimates
vii.  quality control of construction works
viii.  To ensure full utilisation of created irrigation potential
ix.  To attend to any work that may be assigned from time to time.
SNo Name of Post | Head Draughtsman.
1 Essential Diploma in Draughtsman from recognized institution, Knowledge of
Qualification | custom, manner and dialects of Himachal Pradesh & must be registered
with any employment exchange in HP,
2 Experience Working Experience of at least 15 years as Junior Drafts man / Drafts
Preference Man in Govt. Services / Semi Govt. organization dealing with planning/
designing/ execution of construction work specially related to irrigation
and allied schemes
3 Emoluments Rs. 30,000 / Month ( Consolidated)
4 Job i.  To assist in preparation of sub Project wise development plans
Description ii.  To prepare/check drawing estimate of Minor irrigation schemes,
WHS, Access roads efc.
iti.  To Prepare/ check, L- Section, Cross section etc.
iv.  To prepare of tender documents
v.  To execufe and recording of measurements of works
vi.  To maintain proper records, accounts and submission of reports
vii.  To attend to any work that may be assigned from time to time
SrNo | Name of Post Junior Engineer.
1 Essential Diploma in Civil Engineering having 2 years experience
Qualification Knowledge of custom, manner and dialects of Himachal Pradesh, must
be registered with any employment exchange of HP.
2 Experience/ Degree in Civil engineering / Agri. Engineering from a recognized
Preference Board/ Institution/ University, established by law by the State/ Central

Govt.
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3 Age Not more than 45 years

4 Emoluments Rs. 22,000/- per month (Consolidated)

5 Job Description i.  To prepare sub project wise development plan

ii.  Preparation of estimate if Minor irrigation schemes, WHS,
Access roads etc.
iil.  Preparation of survey map and tender documents
iv.  To execute and recording of measurements of works
v.  To maintain proper records, accounts and submission of reports
vi.  Technical security of estimates
vii.  Supervision and quality control of construction works
viii.  To ensure full utilization of created irrigation potential
ix.  To attend to any work that may be assigned from time to time
SNo | Name of Post Junior Draughtsman / TA (Drawing and Estimates).
1. Essential Diploma in Dranghtsman from recognized institution
Qualification Knowledge of custom, manner and dialects of Himachal Pradesh, must be
registered with any employment exchange of HP.

2, Experience Experience of minimum 2 years in the relevant field. The candidates
having experience of working in any organization dealing with irrigation
system shall be preferred

3. Age Not more than 45 years

4 Emoluments Rs. 20,000/~ per month (Consolidated)

5 Job Description i, To assist in preparation of sub project wise development plans

ii. To prepare drawings, estimates of Minor irrigation schemes,
WHS, access roads etc.
iii.  To prepare, L-section, cross sections etc.
iv.  To prepare of tender documents
v.  To maintain proper records, accounts and submission of reports
vi.  To attend to any work that may be assigned from time to time
S.No Name of Post Surveyor/ Technical Assistant (Survey)
1. Essential Diploma in swveying from recognized Institute or Equivalent
Qualification | gqualification.
2. Experience At least 2 years of professional experience in the organization dealing in
[Preference geographical survey with proficiency in using survey equipment’s like
Total station, DGPS, GPS, Plotier etc.

3. Age Not more than 45 years,

4 Emoluments Rs 20,000/ per month (Consolidated)

3 Job i.  To assist in preparation of sub project wise development plans

Description 1i. To conduct field survey for preparation of estimates of Minor
irrigation schemes, WHS, access roads etc.
iti.  To prepare all kinds of survey and allied maps, L-section, cross
sections efc.
iv.  To assist in preparation of tender documents and execution
works
v.  To maintain proper records, accounts and submission of reports
vi.  To attend to any work that may be assigned from time to time
SNo Name of Post | Draughtsman.
1 Essential Diplema in Draughtsman from recognized institution, Knowledge of
- Qualification | custom, manner and dialects of Himacha) Pradesh.
2 Experience Working Experience of at least seven years as Junior Drafts man / Drafis
/Preference Man in Govt. Services / Semi Govt, organization dealing with planning/
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designing/ execution of construction work specially related to irrigation
and allied schemes

Emoluments

Rs. 22,000 / Month ( Consolidated)

Job
Description

1. To assist in preparation of sub Project wise development
plans.

i, To prepare drawing estimate of Minor irrigation schemes,
WHS, Access roads etc.

1. To Prepare, L- Section, Cross section etc.

iv. To prepare of tender documents.

v. To execute and recording of measurements of works

V1. To maintain proper records, accounts and submission of
reports

vii. To attend to any work that may be assigned from time to time

S.No

Name of Post

Supervisor.

Essentiai
Qualification

Diploma in Civil Engineering from a recognized Board/ Institution/
University

Experience
[Preference

The candidates having experience of working in any organization dealing
with surveying/ preparation of engineering drawings/ execution of
Irrigation schemes and knowledge of latest survey equipment such as
Total station & GPS etc. and working experience with CAD.

Age

Not more than 45 years

Emeluments

(I V)

Job
Description

Rs 16,000/ per month (Consolidated)
i.  To assist in preparation of sub project wise development plans

ii. To conduct day to field supervision of Minor irrigation schemes,
WHS, access roads etc.

iil.  To assist the field staff in surveying etc.

iv.  To assist in preparation of tender documents and execution
works

v.  To maintain day to day proper records, accounts and submission
of reports

vi.  To attend to any work that may be assigned from time to time

SNo

Name of Post

IT Expert

Essential
Qualification

Graduate Degree in Computer science, Information Technology.

Experience
/preference

Preference to M.Tech.(IT)/M.Sc{ITYMCA. The candidate having minimum 2
yvears work experience in related field and having ability to collect
information, maintain computer and peripherals, to independently handle and
maintain tables and databases in case Graduate Degree in Computer science,
Information Technology and one year experience for
M.Tech.(ITYM.Sc(IT)/MCA.

Experience of programming in .net, VBA, C++, C#, Java, Oracle, Postgres,
MySQL etc., web publishing and website management, windows server
management and maintenance along with Knowledge of hardware and
networking shall be preferred.

Age

Not more than 45 years

Bl

Emoluments

Rs. 35,000/ per month (Consolidated)

Job Description

i) Conduct the data collection from the different sections and field
offices.

if) Organize, analyze, represent data

ii) Maintain the quality of data.

iv) Coordinate with the sofiware development agency to monitor the
progress of outsourced work related to the development and AMC,

V) Conduct systematic implementation of the MIS application
through SPMU, DPMUs and BPMUs.

vi) Maintain the data updating in MIS application and other formats
or modules and database.




vii) Coordinate with other officials for data integration.
viii)  Carry out daily activities from record update to report generation.
ix) Organize training and capacity building for field officers.

x) Assist and submit updated information to the Division Head in
Management and supervision of the activities.

Xi) Assist in procurement of I'T related equipment.
8.No. | Name of Post MIS /GIS
Operator
1 Essential B.Tech. (CSE,IT)/BCA. Knowledge of custom, manners and dialects of
Qualification Himachal Pradesh,
2 Experience/Pref | Preference to M.Tech. (CSE, IT/MCA/MSc. Computer Science. The
erence candidates having minimum 3 years’ experience of working in
Office/organization in relevant field in case of B. Tech. (CSE, IT) BCA
and one year experience for M.Tech. (CSE, ITYMCA/ M.Sc. Computer
Science.
3 Age Not more than 45 years
4 Emoluments Rs 32,000/= (Consolidated)
5 Job Description i.  To prepare sub project wise development plans
ii. Designing & preparation of estimates of Minor irrigation
schemes, WHS, Access roads etc.
ifi.  To guide ficld staff/office staff in preparation of survey maps and
tender documents
iv.  To execute and recording of measurements of works
v.  To maintain proper records, accounts and submission of reports
vi.  Technical scrutiny of estimates
vil.  Inspection & Supervision and quality control of construction
works
viil.  To ensure full ntilisation of created irrigation potential
ix,  To attend to any work that may be assigned from time to time
S.No. | Name of Post Computer Assistant.
i Essential Graduate with PGDCA/PGDIT or Bachelor of Computer Application
Qualification (BCA) or Graduation with one year diploma in Information Technology.
Knowledge of custom, manners and dialects of Himachal Pradesh.
2 Experience/Pref | The candidates having experience of working in Office/organization shall
erence be preferred.
3 Age Not more than 45 Years
4 Emoluments Rs 18,000/= per month (Consolidated)
5 Job Description i.  To ensure IT system operations
ii. To assist in preparation and typing of Budget, utilization
reports, monthly financial MIS and tender and allied documents
fii.  To make requisite entries of MIS & GIS data
iv.  To assist in maintaining proper records, accounts and submission
of reports
v.  To attend to any work that may be assigned from time to time
S.No. | Name of Post Driver.
1 Essential Matriculation (from recognized/institution) having valid Driving license
Qualification issued by competent authorities to drive Commercial LMVs in Hilly
conditions and have adequate knowledge of minor repair and
maintenance of Diesel/ Petrol driven ILMVs. Knowledge of custom,
__ | manners and dialects of Ilimachal Pradesh,
2 Experience/pref | The candidates having 3-5 years’ experience of driving light’ medium
erence passenger public/private transport vehicle in hilly areas of Himachal

Pradesh, Driving experience of passenger vehicle will be given preference
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over other.
3 Age Not more than 45 Years
4 Emoluments Rs. 15,000/ per month {Consolidated)
5 Job Description i, To drive and maintain the vehicle in good condition
ii,  To maintain log book and related documents of the vehicle
iii.  To carry out /attend the minor repair/ faults
S.No | Name of Post Office Assistant.
1 Essential +2 or equivalent (from recognized institution) with working Knowledge
Qualification of Computer, Store keeping and official work etc. having knowledge of
custom, manners and dialects of Himachal Pradesh
2 Experience/Pref | Preference will be given to the graduates with working knowledge as
erence above
3 Age Not more than 45 Years
4 Emoluments Rs 15,000/= per month (Consolidated)
5 Job Description i) Perform clerical duties.

ii) Perform other administrative support tasks including updating
and sorting files, drafting &proof reading correspondence.

iii) Maintain financial database account.

iv) Maintains stock of supplies by anticipating work
requirements, ordering supplies and distributing as per
necessity.

V) Type’s correspondence, meeting notes and forms among
other documents.

vi) Any other work assigned.

8.No. | Name of Post Office Attendant.
1 Essential Matriculation (from recognized Board). Knowledge of custom, manners
Qualification and dialects of Himachal Pradesh.
2 Experience The candidates having experience of working in Office/organisation with
[Preference workable knowledge of the computer shall be preferred.
3 Age Not more than 45 Years
4 Emoluments Rs. 10,000/ per month (Consolidated)
5 Job i.  To carry and deliver the Dak within and outside the office.
Description ii.  To ensure the cleanliness and general upkeep of office and of the
furniture, fixture and equipments wherein posted.
iii.  To perform miscellaneous job related to office routine work for
officers/officials.
iv.  To attend to any work that may be assigned from time to time
V. To keep watch and ward and to take precautionary measures
relating to prevention of fire, theft and damage to Govt. property.
S.No | Name of Post | Factory workers (3+ 1)
1. Essential Minimum Matriculation
Qualification
2, Experience For the three positions, the candidate should possess the basic working
[Preference kmowledge of Machines especially electrical machines. Candidates having
the previous experience of working in factories OR having working
experience in “Mushroom Compost making and cultivation™ shall be
prefesred.
For remaining one position, the candidate having working experience of
operating Tractor cum Loader / fork lift including boiler operation in
Mushroom farm shall be given preference
3. Age Not more than 45 years
4 Emoluments | Rs. 12000 / per Month { consolidated)
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5 Job i.  To prepare fruiting mixture for block Carryout autoclaving and
Description inoculation of Blocks.
ii.  To operate fork lift and tractor loader.
SNo | Name of Post | Cultivation worker
1 Essential Minimum Matriculation
Qualification
2 Experience The candidate should possess previous experience of Agriculture
/Preference operations, Mushroom cultivation, handling of food products their
packaging and upkeep shall be preferred.
3 Age Not more than 45 vears.
4 Emoluments | Rs. 12000/ per Month { consolidated)
5 Job i.  Toperform cultural operations like watering, shifting of trays,
Description putting blocks in drums, shifting of blocks in the racks and
harvesting of mushrooms,
S.No. | Name of Post Office up Keep Staff.
1 Essential At least middie (8" pass ,Knowledge of custom, manners and dialects of
Qualification Himachal Pradesh
2 Experience The candidates having experience of up keeping of office shall be preferred.
/Preference
3 Age Not more than 45 Years
4 Emeoluments Rs. 10,000/ per month {Consclidated)
5 Job Description i.  To sweep and mop the floors of the office
ii.  To clean and wash the Toilets etc.
iii. =~ Dusting and cleaning of tables/ chairs etc. and allied accessories /
equipments
S.No | Name of Post Night Watchman
1 Essential Matric pass ( from recognized Board)
Qualification Knowledge of custom, manners and dialects of Himachal Pradesh.
2 Experience The candidates having experience of working in Office/organization.
/Preference
13 Age Not more than 45 Years
4 Emoluments Rs. 10,000/ per month (Consolidated)
5 Job Description i.  To keep watch and ward and to take precautionary measures relating

to prevention of fire, theft and damage to Govt. property.

To carry and deliver the Dak within and outside the office if
required.

To ensure the cleanliness and general upkeep of office wherein
posted and of the furniture, fixture and equipments.

ii,

iil.

iv.  To perform miscellaneous job related to office routine work for
officers/officials.
v.  To attend to any work that may be assigned from time to time

/
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Annexure-5

Annuzal Plan of Operation(APQO) for 2021-22 JICA Phase-IT

S.N Component Amount (Rs in As per budget
Crores) allocation( In Crores)
Eligible Portion
1 Infrastructure Development 5.10 1.00
2 Farmers' Support Component 8.43 2.63
3 Value Chain and market Development Component 7.00 3.00
4 Institutional Development component 24,39 9.34
Sub Total (Eligible Portion) 44,92 15.96
Non Eligible (State Share)
1 Administrative cost 3.05 2.63
2 GST 6.00 1.41
Sub Total (Non- Eligible Poriion) 2.05 4.04
G.T (Eligible + Non Eligible) 53.97 20.00




Himachal Praesh Crop Diversification Project Phase-II Amnnexure-5
Annual Pian of Operation FY 2021.22
1. Infrastructure Development Totak Profect Perlod For 2021-2022 For 2021-2022 (as per budget allocation)
Unit Total
o L PR Y v it IR L I g
(INR)
INR)
1.1 Infrastructure Development for sub-projects
113 Catchment Ares Trestrent 127000 16,000 0
(1] Wire Crates No 189 169771 | 32000 No. 35 169,773 6,000 No. [1] 1] 1
@ Silt Retention Structures No 204 1463429 95000 No. 2 463,426 10,000 No. [} 0 0
1,16 Solar/ electric fenclng Mt 203218 443 130000 56433 443 25,000
1.3.2 {Survey, Investigation, Design &
Estimation (Preparztion of DPR) 136200 | DPRs 50 10,000 DPRs 60 10,000
393200 Total 51,000 Torzl 10,000
Sfie7 | TIme/URI["~Umfr | Torl | SWe/ | Thme7 | Omit PeIce | Total Cost[ SWe/ | Time7 | Unlt Price | Tatal Cost
Cluster t Price Cost | Cluster|  Unit GNR) {000 INR)| Cluster | Enit (INR} ['000 INR)
2. Farmers' Support Component
2.1 |Formation and Strengthening KVA
28000 2,924 240
2.1.1 | Awareness Camp invelving
Communlty 306 i 3000 2000 60 0.50 8,060 240 £0 0.50 §,000 240
2.1.2 | Formation and formslization of KVAs
12000 1,224 0
{1) Workshop of group to develop
objectives and norms 305 2 4600 | 2000 | &0 ! 4,000 240 0 [} 4,000 0
(2} Training 10 MC members on role and
responsibility i 2 45000 | 2000 4 1 46,000 184 & 0 46,000 0
{3} Expasure visit of MC members to
KVA in other area of HP 51 2 80000 2000 10 1 30.000 800 0 1] 0 [
213 Capacity development of KVAs for -
D&M Mz 15006 1,460 o
{1) Workshop to discuss principal and
practices of imigation and water
m 306 2 4000 2006 60 1 4,000 240 { ] 4,000 0
(2) Training on techniques of water
management st 2 | ss000 | 900 | 19 I 36,090 860 o ¢ 86,000 0
(3) Field training on basic engineering
skifls 306 2 6000 4000 &0 1 £.000 360 [ 0 6,000 0
2.2 Vegetable Promotlon 151100 19,730 3,008
22,2 [Farm Economy Management, Trzlning
on farm mansgement by farm type
{advanced, intermidiate and
conservative) 16000 350 0 0 0
(1) Grientation & Need Assessment 306 9 3000 8000 60 i 3.000 180 0 1] 0 ]
(2) Training on farm management and
Bookk 306 2 3000 8000 60 1 3,000 180 1] 0 0 0
2,23 | Trainlng cum method demostration on
Cultivatlon Practice of vegetable crops
18100 1,773 a
{9) Promesion of Organic farming: 1CS
and third party certificate for 3 years in
Fhase-1 organie cluster 500 1| 10000 | 5000 | 500 1 3000 | 1500 o 9 o o
{13} Pilot project for SHEP 2% 4 | asseo | swe | 1 45500 | 273 o 0 45,500 ¢
224 Seed production and Demonstratlon
(DOA) 1 1 26006 | 26000 1 I 5,100,000 5,180 3,000
2.2.5 | Food Grain's Productivity Trainlng &
demonstration 306 16 3000 4 15000 | 60 2 3,000 360 0 0 [ 8
2.2.7 Provision of poly kousese & poly
tunnels 84000 12,137 [
{1) Training cum methad demostration{
Jowr tuznels) for vegetableseedlings | 1gq | 1 | som | 000 | a0 I so0_ | 208 0 0 5,000 o
{2) installation of walk in funnels(
10mtsX4 mis=1 unit): 2 units in the sub
project having CCA <25 ha(l09 nos} | 2 | za000 | so00 | 30 1 24000 | 720 o ¢ e 0
{3) Installation of walk in tunnels(
10m1sX4 mis=1 unit): 4 units in sub
projects having CCA >25 ha (i87n0s) | g7 4 24000 | 19000 | 30 2 24000 | 1440 o 0 o 0
(4) Installation of paly heuses including
MES 30 1 167000 | 8000 4 1 167,000 668 0 0 0 [
{5} Small poly houses in kichen garden
on cost shasing basis 85:15: 105 sqm.
poly house 306 1 150130 | 46000 50 1 150,150 9,008 0 1] 0 <]
23 Research and Seed Productlon
1 75000 | 75069 37,230 1500
2.3.1 R & D support (11 Sub prafects ) 1 25000 : 23000 10000 0 ] [} 5500
232 {Infrasiructure development at SAE! for
vegetable sced production 1| soc00 | soson | 05 [49,511,000 27230 1 05 | avsio00 | 6500
24 Innovatlve actlvities 5000 5,000 0
246 Asststence fog soil testing kits &0 1 105000 | 5000 50 1 105,000 3.600
25  |Livellhood support activities for on /off
farm activitles and service sector
zetlviiles 115000 19,428 11,510
2.5.1 | Formation and formelzation of SHGs 5000 628
{1) Warkshop of group te develop
objectives and norms 306 1 4000 1000 50 1 4,000 240 0 0 o

.&Q”"



{2) Training to SHG members on role
and responsibility 21 2 97000 | 4000 4 1 97,000 388 0 (] 0 0
2.5.2 | Mushroom cultivation on cost sharing
basis §0:20 700 2 36008 50068 60 5 36,006 19,800 0 5@ 1,808 1,800
Dairy Farmlng on cost sharing basls
2.5.4  80:20 (Provision of 2 cows/ Buffalos
per site) 140 1 241600 ;34000 20 4,830 4,830
257 Pramotion of Shiltake Mushroom
Cultivation (Management Cost for
SCTC) | 1 60000 | §0000 1 1 59,760,000 | 8,000 1 1 59,700,000 4,000
2.58 ] Promotlen of on farm of fish culture igboo 880
{1) C/O Raceways of minimum of 50
cubic mirs. $0:20 cost sharing bass. | 0 | [0 | 2000 2 240 a8
2) Input for Trowt Rearing Unit on §0;
(@) Isp e e 8030 g 1 | 200000 2000 2 200 00
(3} C/0 new grow out Fish pands on
80:20 cost sharing basis. 10 1| s60000] 6000 0 0 0
Total | 375100 Total 84,312 Total 26,256
Unit Totat Usit Price | Total Cost Unit Price | Totsf Cost
Unit | Quantlty| Prlce Cost Unit | Quaniity (INR) |{W000INR)| Unit [ Quantity (INR) {'000 INR)
3. Value Chain and Market Development
Component No 13 i 310100 70,000 30000
3.4 |Modernizing facilities and equlpment
In Mandis
34.1 Facility construction with equipment
342 O & M of fucilities & egnipment Total 310100 Total 76,6060 1] 0 Total 30,600
< Frainlngs>
Unit Total Unit Price | Total Cost Unit Price | Totzk Cost
Unit_ | Quanilty i Price Cost Unit_| Quantity '000 ‘000 Unlt | Quantity ROl 0on
4. Institutional Development Compenent
4.1 Strengthening of DOA 1336939 235,500 92,856
4.1.1 Recrultment of PMU Staif (Qat-
Source) 861000 77,628 47,738
(1) State PMU Year 9 86444 | wear 1.0 7.740 year LB 5,805
{2) District PMU Year 8 143010 | year £0 15456 year Le 9,274
(3} Block PMU Year 3 631730 { year Lo 54432 year 1.0 32,659
4.1.2 | Capzclty Development of Project Stadf
an PDCA Cycle 14657 1,452 43t
{1) Oriestation Workshop of PMU Staff
No. 4 103 4i2 No i 103 103 No 1 103 i03
(2} Training of District & Block Project
Managers on PIM, PRA and CDP
No. 3 155 465 1 1 i55 155 1 i 155 i55
{3) Conceptual Training for PMU Staff’
on_ PDCA Cycle Nao. X 161 321 1 H L6t 161 1 0 161 1]
{4y Workshops to establish PDCA cycle
No. 3 103 309 1 1 103 103 1 I 103 103
(6) Peer Learning Workshop Na. 60 10 600 & [ 16 60 6 0 10 0
(7) Organising periodical review
meetings, workshops ete. No. 5¢ 35 1750 2 2 35 70 2 2 35 70
{8} HRD training on Team building ,
leadership, Motivation/inspiration and
Stress - No. 6 60 4560 1 1 50 60 i ] 50 1
(9] Agriculuture E on Training No. £ 515 4120 1 1 315 513 515
(10) Engineering Training No. 8 265 2§26 1 1 265 265 1 265
4.1.3 Establishment of MIS &GIS and
Moxzltoring System l 1 10000 i i 8,000 1 1 1,500
4.1.4 | Procurment of ICT related equipment
144022 101,068 20,931
{1) Procurement of general use IT
¢guipment { 72378 | 72378 1 1 72,733 50917 1 1 12,733 15,095
(2) Procurement of Enginecring survey
equipment 1 20047 | 20047 H t 20047 14.033 1 0 0
{3) Establishment of GIS/MIS Celi (New)|
1 2434 2434 1 1 2,434 1,704 1] 0
(4) Strengthening of GIS/MIS Cell
(Existing) H 9903 9903 1 1 9.903.05 6,932 i 1 9,903.08 1,970
{6) Hiring of services for GIS survey,
preparation of base spatial L 5480 5480 i i 5480 3,836 1 1 5480 644
(7) Hiring of Services for Devepment of
software application 1 23800 | 23800 | L 23,800 16,660 i 1 23,800 1,975
{9) Capaciry building of PMU stzffon
MIS/GIS , Acrial Monitering and ICT
environment 1 6200 6200 1 1 6,200 4.340 1 13 6.200 775
{10) Hiring of Resources Persons
{additiana) 1 3780 | 3780 i i 3,780 2,646 1 1 3,780 472
4.L5 Construction of Tralning Centres 5 20000 | 160000 No 4 4000 16,000 No 4 4,000 7,500
4.1.6 | Procurement of Equipment gnd Toals
to FMU 207260 31,313 14,756
(1} Rented accommodation for office
space for 2 DPMU 168 30 5040 24 24 30 720 12 12 30 360
(2) Rented accommodation for office
space for 10 BPMU 840 20 16800 120 120 20 2,400 60 60 20 1,20
{3) Fumiture & office-equipments,
{NewPMUs) 7 1009 7090 7 7 700 4,960 7 i 3ap 2,100
{4) Replacement/ updation of Fumultore 12 670 | soa0 | 12 12 470 5640 2 1z 50 500
(5) Transport facilities at PMU
Procurement of 3 vehicles (SPMU 3)
and hiring 0f 24 No, MUV
(SPMU 2,DPMU0S,BPMU 14), 20 no
Motor cyeles Seooties 20 No t liiseeo| trsseo [ ¢ ! 12873 | 1287 1 i 12,873 8,696

s)



{6} Rental accomodation for extension
efficers (70 sites) 1 000 | 10000 | LS | LS LS. 1,000 LS LS LS. 300
{7) Publicity events,public awarencss
materials,i ies of sub
j 1 3000 | 3000 | LS LS LS. 300 L5 LS LS. 200
{8) Hiring of support services 192 60 11520 192 8 60.00 480 192 ] 60.00 an
(9) Project Operational expenses 1 10040 LS LS L.S. 1500 LS L.§ L.S, 500
{10) Countermeasures for COVID-19 20000 LS LS LS. 2,000 LS L.S L.S. 500
4.2 Strengthening of Extentlon Service
Function 53662 6,445 0
4.2.1 |Preparation of Information, Educatfon
2nd Communicstion (JEC) Materlal
for Dissemination 1662 165 9
{13 Wall writings & fixing of posters 306 2 612 V] 60 1 60 1] 1] 1 8
(2)Publication of handouts and manuals
H 1050 1950 1 1 165 105 1 Q 105 ]
422 | Capacity Development of Agricultere
Extension Staff 12099 515 ]
{1) Farming practices on common and
exotic vegetables with field exercises
24 125 3000 i 1 125 125 1 ] 125 0
(2) Protected cultivation with ficld
exercises 24 125 3000 L i 125 125 1 1] 125 0
(3) Inteprated Pest Management 24 53 1272 1 L 53 53 1 )] 53 [}
(4) Inteprated Nutrition Management 24 53 1272 1 1 33 53 1 0 53 1]
5} Boil analysis and soil healtk: management 24 53 1272 1 1 53 53 1] 0 { o
(6) Market-led extension 24 53 1272 1 i 53 53 0 0 0 L]
{7) Foed diversification / Nutrition
improvement! Gender mainstreaming
24 53 1272 i 1 53 53 L] 0 [ 0
423 | Capaclty Development of Engineering
Staff 6000 265 0
(£} Application of the Gideline and
Check list 24 53 1272 1 1 53 53 1 ] 53 [}
(2) Pata preparation and record keeping
of pre-condition of each sub-projects.
24 53 (272 1 1 53 53 1 0 53 1]
(3) Design of Pumping machinery, 24 53 1272 1 1 53 53 0 0 0 [}
(4) Coliaberatior with extension officers
for O&:M activities / Gender
mainstreaming 24 53 1272 1 1 53 53 0 [ 0 0
(3) Organization of design documents 24 53 1272 1 i 53 53
424 Internationlnational/siate Jevel
workshop/: rs 4000 0 0 250 500 0 0 250 1]
(1) State level workshop/seminars 16 250 4000 0 2 250 50¢ ] 0 0 0
42,7 Upgreding of infrastructere of State
Agrlculture Management gnd
Extension Trainlng Institute
(SAMETT} 1 30000 | 30000 | 1 : 5,000 5,000 ] ] 0 &
4.3 Baseline Survey and Impact
A t 2000 2,60 500
4.3.1 Condzet baseline survey 1 2000 2006 1 i 2.000 2,000 1 1 2,000 500
Total | 1392601 Total 243,945 Total 93,356
G, Total] 2471001 G. Total | 449,257 G. Total 159,606

O
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