Organization Chart

HP Agriculture Development Society

State PMU Office (35nos) . . ; . .
(Hamirpur) Project Director Chief Project Advisor
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(Autonomous Registered Society)

Governing Body
President: Agriculture Minister, Himachal Pradesh
Vice President: Secretary Agriculture to the GoHP
Member: Secretary Finance, Advisor Planning, Director of Agri, MD of Marketing Board, VC, State Agri University, Representative of
MOA, Executive Director (SPNF), Chief Project Advisor, Project Director as Member Secretary

Executive Committee

Chairperson: Secretary, Agriculture, HP
Member: Secretary of Finance, Advisor Planning, Representative of MOA, Representative of JICA, India, MD of Marketing Board,
Director of Agriculture, Executive Director (SPNF) 4 District Project Managers, Team leader of PMC, Chief Project Advisor,
Project Director as Member Secretary

Project Management Units |

Consultant

Deputy Project Director
(Agricultural Extension)

Deputy Project Director
(Soil & Water Conservation)

Deputy Project Director
(Marketing, Post-harvesting)
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Subject Matter Specialists Planning Officer

Sr. Marketing Officer

ADO, AE, AEO MIS & GIS Operator
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IT Expert I

) _Supp_orting Unit . Design Engineer, Junior Engineer,
(Administration & Accounting) Head Draftsman, Junior Draftsman

4 District PMq Offlcgs (74nos.) District Project Manager
(Kangra, Mandi, Hamirpur, Solan) (DPM)

Subject Matter Specialist Design Engineer,
Construction Engineer

Marketing Officer

ADO, Agri. Expert, Agri. Officer I ‘

MIS & GIS Operator Draftsman, Junior Draftsman

Supporting Unit
(Administration & Accounting)

15 Block PMU Offices (336 Nos.) Block Project Manager
(5 in Kangra, 4 in Mandi, 3 Hamirpur, (BPM)
3 in Solan)

Supporting Unit
(Administration & Accounting)

Unit for Planning & Design Unit for Extension & supervision

ADO, AEO Junior Draftsman, Tech. Agri. Expert, AEO, Construction Engineer,
Asst. Agri. Officer Junior Engineer, Supervisor
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